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Clear priorities and coordinated effort

What we want to achieve

» Clear goals and priorities

» A stronger link between effort and expected benefits
» Shared expertise across NPRA

» A clear role for NPRA in the sector

Capabilities we need

» A coordinated overview of activities and priorities
» Clear mandates and ownership

®» Resources aligned with strategic priorities

®» SKkills for effective participation and implementation




Our starting point: substantial standards work

» NPRA contributes at every level
® Across key technical and management areas
» 60+ committees in Norway and internationally

» Up to 80 participants at different engagement levels

®» 100+ experts develop and maintain NPRA's standards,

instructions and sector guidelines

2028-01-01: SN/K 007 Referansegruppe for Betongomréde
2028-05-01: SN/K 078 Murkonstruksjoner

2029-01-01 - SN/K 068 Aluminiumkonstruksjoner - SN/K 068. EN 1999, EN 1090-3, 1SO/TC167
N/K 072 Referansekomite for stalkonstr - SN/K 072 stalkonstr. EN 1993- En 1994

2029.02-01
2030-01-01: SN/K 077 Trekonstruksjoner - GEN (TG 250/SG 5)
2032-14-01: SN/K 363 Vegmaterialer

2032-16-01: SN/K 005 Tisleg - SN/K 005 Tilslag CEN (TC 154)
2032-24-01: SN/K 364 Bitumen og bitumingse bindemidler

2033-02-01: SN/K 223 Miljostandardisering i BAE-nzeringen
2033-14-01: SN/K 255 Miljoprogram og miljsoppfelgingsplan ytre miljs
20331501
2033-16-01
2039-24-14: Digitalisering BAE - PDT og anskaffelser

2033-21-01-SN/K 637 Klimagassberegninger for infrastruktur

2046-01-01: SN/K 615 UU av ladeinfrastruktur for elbil

2045-17-01-SN/K 096 Skip- og Marinteknologh

2046-24-01: SN/K 619 Innovativ logistikk

2048-08-01: SN/K 182 Hydrogenteknologi

2055-01-03: SN/K 149 Kvalitetsledelse

2080-01-03-SN/K 163 T-stendardisering - Nesjonalt

2055.03-01: SN/K 536 Asset management - (ISO/TC 251 Asset management)

2085-01-03: SN/K 176 Geografiske informasjonssystemer - Nasjonalt
85-02-03: SN/K 1 - Nasjonalt
1SO/TC 211IWG11
085.0 j - (CEN/TC 278G 17 0g ISOATC!

2087-13-01: SN/K 624 Digital produkt pass - DPP.
2018-06-01 - SN/K 293 Vibrasjoner og bygningsskader

2018-10-01 - SN/KxuxStoy fra veitrafikk

2025-15-01 - Konstruksjonsteknikk - Stél og Aluminium - CEN/TC 135

2025-15-02 - Konstruksjonsteknikk - Stél og Aluminium - CEN/TC250/SCO
2029.01-01 - SN/K 068 - SN/K 068 Aluminiums konstruksjoner. EN 1999, EN 1090-3,
2055-03-01 - SN/K 536 Asset management - ISO/TC 251 Asset management)

2018-01.01
2018.03-01
2020-06-01

2020-10-01:

2020.15-01

2021-02-01:

SN/K 001 Akustikk
SN/ 002 Vibrasjanar o stot - ISOFTC 108

SN/ 516 Klassifikazjonssystem BAE - Nasjonalt
SN/K 257 BIM standardisering

SN/K 380 - BIM Objakter for byggverk

SN/K 248 Lys og belysning
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Four focus areas identified so far

1. Regulation and the EU

« Adaptation to EU legislation

» Links between regulation and standards
(1025/2012)

2. Data-driven authorities

* BIM-GIS-ITS
» Electronic traffic regulation (METR)

3. Sector development

« Building and procurement standards
« Manuals, instructions and guidelines

4. Safety and preparedness

» Climate adaptation of infrastructure
* Incident management




BIM-GIS-ITS: data flow across three domains

BIM: ISO TC 59/SC 13 GIS: ISO TC 211 ITS: ISO TC 204

Joint Working Group 14 Joint Working Group 11
BIM-GIS GIS-ITS

Source: Vianova, Dr Knut Jetlund and HERE/TomTom



The method: what, where and how we engage

what?

Regulation and the EU ISO Strategic leadership
Global standards Convener, project manager or
Data-driven authorities wp CEN, CENELEC, ETS| - Selier
European standards and £
: xpert
Sector development regulation Contribute and negotiate
NS
Security and preparedness NEWETED SEMEETEE Observer
NPRA regulatory and technical Monitor developments
documents

Manuals, requirements and
guidance



Two examples of strategic choices

How?

Data-driven authorities

BIM-GIS-ITS ISO { Strategic leadership

Lead the international work to influence standards that affect our digital value chain.

Security and preparedness

: CEN
Incident management

monitoring and escalation

Observer, with defined
criteria

Monitor and report on developments when awareness meets our current needs.

lllustrative choices: a focus area, an arena and a level of engagement



The value of strategic standardisation

Strgtgglc » Engagement » Stan.d.ard.or “» | Implementation = Benefits
priority specification

Expected benefits

» Better regulation

» More efficient procurement

» Safer and more resilient infrastructure

® Interoperable data and systems



Progress so far and next steps

In place

» Overview of committees and participation
» A foundation for the strategy

» Focus areas and key challenges

®» A method for choosing our engagement

Next steps

® Discuss priorities with leaders and experts
®» Refine the strategy and secure commitment

®» Develop an action plan

Source: Standard Norway



Thank you

Prepared by Marius Raddum, Trond Hovland and Marit Brandtsegg
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