
100,000 m²  ·  3,200 people
Life Science Building · Oslo



Complexity in multiple dimensions

Close to 2,400 technical systems Contracts Disciplines Advanced user equipmentUsers Different project phases



WORK AS ONE.

THE BUILDING HAS TO



Kun tittel med helsides bilde

FOUR STRATEGIES. ONE BUILDING.
From day one

Lean / Takt Planning

Systematic Completion

Logistics

Digitalisation

Making strategies work is the difficult part.

ONE WORKING BUILDING

BUILDING geometry

SYSTEMS function

USER EQUIPMENT items



STRATEGIES DON'T

IMPLEMENT 

THEMSELVES.

People do.



LEADERSHIP  ·  CULTURE  ·  BEHAVIOUR

CARE ABOUT THE WHOLE

Everyone can deliver their own scope —

and the building can still fail.



DOES IT WORK?

99.7%
complete

ON SCHEDULE
final delivery 15 Dec 2026

BELOW
approved cost frame

SATISFIED
users



A BUILDING THAT WORKS.
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