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THE THREE PILLARS OF ILAP
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

1. ISO Standard 

3. Industry Service Ecosystem

2. Software

ILAP enables a digital transformation

By ensuring data interoperability

And providing a tool for data collaboration 

Open global data 
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THE ILAP CONCEPT
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

Interoperable and seamless flow of schedule data between collaborating parties irrelevant of 
planning systems being used



BACKGROUND
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

Schedule example:  One project - One contractor - One month
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Monthly reporting from contractor in 
investment projects:

 600+ pages .pdf

 15 – 20 000 activities

 20+ different files



EXAMPLE: ONE PROJECT MULTIPLE CONTRACTORS
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

Electrification Project : Project Master Schedule: Problem & Challenges

× High cost

× Quality risk 

× Safety risk

× Manual punching

× Time consuming



PRACTICAL USE OF ILAP IN PROJECTS
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

ILAP Data Exchange (IDE) ILAP Analytics
A service that enables scheduled transfers of planning data between 

actors and across different scheduling systems.
Storage of schedule data, across projects and across the 

timeline of each single project

Safran Project  ILAP Analytics (visualised in Power Bi)
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ILAP HISTORY AND STATUS OVERVIEW
I N T E G R AT E D  L I F E C YC L E  A S S E T  P L A N N I N G

+10 years of industry collaboration and continuous improvement 

Early 
2010’s

2012:  ILAP initiated 

2013-2018 Exploring
 Tin-can Solution

 Pilot projects

 ISO standard

2019-2022 Doing
 Implementation focus

 Piloting to scale

2023-2024 Becoming
 Cloud Solution

 Revision of ISO standard

+ 2025 Being
 Global scaling

 Unleash future potentials



THANK YOU
INTEROPERABILITY ACROSS SECTORS

23.10.2024
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