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Norwegian B2C firms have satisfied
customers who perceive them as not
very innovative and not very attractive

Source: Norwegian Customer Satisfaction Barometer & The Norwegian Innovation Index




One explanation

A social-democratic welfare state with
large natural resources risks
becoming less innovative, as wealth
reduces the pressure and incentives

to create cutting-edge innovations.
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Innovasjon drukner i olje

Norge forsker og utvikler, men vi kommersialiserer ikke.

EEEEE Il na




Norway vs Sweden, Finland, and Denmark

Contecst

Industry (examples) Services (examples)

Typical innovations

Resource-rich
(Norway)

Resource-poor
(Sweden/Finland/
Denmark)

Equinor (O1l & gass)
TechnipFMC Vipps (p2p payment),
(subseateknologi), Oda (grocery), Finn.no

Kongsberg Defence &  (market place), DNB
Aerospace (safety), Yara (finance), Telenor
International (climate (telcom)

cut)
Er1c§son (tel.ekom), Spotify (music
Nokia (mobile), :

: streaming), Klarna
Volvo/Scania (fintech), NovoNordisk
(car/transport) ’

Arsted (Energy) (healthtech)

Incremental
Improvements, process
upstream innovation

Radical, global «cutting
edge» downstream
innovation




Path dependency is a poor
starting point for meeting
disruption.

Disruption is something you create (Tesla
and iPhone) or something you are subjected
to (Volkswagen, Blackberry).




Nordic countries’ innovation ranking 2025

Land

Global Innovation Index
2025

European Innovation
Scoreboard 2025

Why

Sweden

Denmark

Finland

Norway

2nd

9th

7th

20th

1st

2nd

4th

9th

Europe’s most innovative
economy. Combines R&D-
intensive industry with
global technology
companies.

Strong in green technology,
digital public sector, and
industry collaboration.
Strong link between
education, technology, and
export industry; high R&D
intensity in the private
sector.

Low R&D intensity in the
private sector, characterized
by weak commercialization
and innovation outcomes;
resource wealth reduces
Innovation pressure.



CHANGE IS
UNCOMFORTABLE.

SO IS
IRRELEVANCE.




Bottom line

Leaders need to balance upstream inventions with
downstream inventions more effectively.
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An invention has no commercial value unless adopted by e —
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Thank you
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