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Standardiseringsarbeid

Ulike leveranser
Prosjektstyring

2

Komitédeltakere - standardiseringens viktigste ressurs

Delta i tekniske komiteer (TC/SC) Deltakere i speilkomiteer (SN/K)

 Planlegging, styring og beslutning  Standpunkt pa vegne av nasjonale
* Rolle: delegat interesseparter
* Rolle: komitédeltaker

Deltai arbeidsgrupper (WG Deltakere i nasjonale komiteer (SN/K)

» Utarbeide standarder « Planlegging, styring, beslutning og
* Rolle: ekspert utarbeide standarder
* Rolle: ekspert og komitédeltaker
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Fordelene ved & delta i standardiseringsarbeid

Nordiske selskaper deltar
i standardiseringen for
nettverksbygging og for a
forberede seg pa
framtiden.
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Ressursbruk ved a delta i standardiseringsarbeid
. Lede eller delta i en internasjonal komité eller arbeidsgruppe
Aktiv deltakelse (TC, SC, WG)
A 2 > 80 timer per &r + reisekostnader
InternaS]Ona|t (1 TC/SC og 2-3 WG mgter internasjonalt)
Stor innflytelse og kunnskap om innholdet
Delta i den norske (speil)komiteen SN/K-komité
Aktiv deltakelse Hegringer/kommentarer
nasjona|t Stgtte og pavirkning gjennom de norske ekspertene som
deltar i CEN/ISO
> 40 timer per &r, 1-4 norske mgter (speilkomité)
> 100 timer per &r (nasjonal standard)
Lese og kommentere pa hgringsforslag
Tilgang til ferdige standarder
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Hvordan lages en standard (stadiumkoder)?

Prosjektforslag (mandat)

»

Aktualitetsundersgkelse Godkjenning (NWIP)

3 7

Implementering

(NS-ISO, NS-EN) Utarbeidelse av forslag (WD)

*

Publisering
(ISO, EN)

Komitébehandling (ISO/CD)

®

Hering (ISO/DIS, prEN)

4

Avstemning
(ISO/FDIS, FprEN)
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Regler for avstemning over standardforslag (40 og 50)

Ma ikke begrunnes
Ikke mulig & stille betingelser
Mulig & kommentere

Nei M4 begrunnes med tekniske kommentarer

Ma ikke begrunnes
Brukes oftest nar det ikke er nasjonal interesse,
ingen norsk ekspertise eller konsensus

Avstar

Ved «ja» pa hgring, forventes det ja pa avstemming med mindre
6  Oppleeringstrinn Il - Standardiseringsarbeid ~ fOrslaget er vesentlig endret (burde da veert p& andre gangs hgring).
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Produksjonstid av en standard (CEN)

Oppleeringstrinn Il - Standardiseringsarbeid
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6 stages

1 Proposal
NP

2 Preparatory
WD *

Committee
4 Enquiry
DIS

5 Approval
FDIS *

Action

Proposal to start a
new project

.

Balloting time

12-week ballot by default
8-week ballot possible
TC/SC resolution for
revision & amendments

Expert consensus
within working group

Committee consensus

ISO MB consensus

YES or NO vote

.

.

8-week ballot by default
12 or 16-week vote
possible

Can be skipped

8-week translation
12-week ballot

Skipped by default
Can be introduced
8-week ballot

NP
NP Straight to
DIS
WD ]
CD
24 months 12 months
to reach to reach
DIS DIS
FDIS

ublication international Standard 1S I

* OPTIONAL
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Sec. Admin. (CIB)

ISOCS Admin.




Oversikt over leveranser
« Standard (NS, EN, I1SO)

» Teknisk spesifikasjon (TS)

« Workshopavtale (WA, CWA, IWA)
e Teknisk rapport (TR)

* Guide

* Nasjonalt tillegg

» Blankett

» Norsk Spesifikasjon (NSPEK)

» Norsk Hurtigspesifikasjon (NHS)

» Veiledning
« Utarbeides for & lette bruken av en standard
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Oversikt over leveranser (eksempel fra CEN)
|
|
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! | Regulations
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|
! : Document status
company | informativie recommendation : strong pressure to mandatory
standards : only | apply the document
' |
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Oversikt over leveranser — forskjeller og likheter

(eksempel fra CEN)

confirmation

6 years)

EN CEN/TS CEN/TR CWA CEN Guide
Technical or other Body CEN/TC CEN/TC CEN/TC or BT CEN Workshop BT or CA
(initiation)

S Through National Through National . . Through direct Through National
Participation delegations delegations Through National delegations participation delegations
Interests represented Al All Al Specific Al
Standstill Yes No No No No
Public Enquiry Yes — 3 months No No No No
Level of approval National members gé‘"\m_ﬂ Members in CEN/TC or BT Workshop participants AG, CA or BT
Rule for approval Weighted vote Weighted vote Simple majority Agrn?gment amongst Simple majority

participant

National announcement Yes Yes Optional Yes Optional
National availability Yes Yes Optional Optional Optional
Publication National Standard Optional Optional Optional Optional
Withdrawal of national conflicting Yes No No No No
standards

At least one official At least one official At least one official
Languages 3 official languages At least one official language

language language language
Review 5 years maximum 8 years plus 3-year No limit, but shall be reviewed 3 years + 3 years (max No limit, but shall be

reviewed
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Prosjektstyring i
komitearbeidet
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Prosjektstyring i komitéarbeidet

Project management — Methodology

» 1SO 21500 for prosjektledelse anvendt
innenfor standardisering

* Folger et prosjekt fra forslag —
planlegging — utvikling — kontroll —
lessons learned

» Brosjyren finnes som eget vedlegg i
kompendiet

Oppleeringstrinn 11 - Standardiseringsarbeid
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Prosjektstyring i komitéarbeidet

Roles, responsibilities and capability
requirments

* Klargjer rolle og ansvar for de som
leder en komité, arbeidsgruppe eller
prosjektgruppe

 Hvilken kompetanse ledere bgr ha (og
hva du som deltaker kan forvente)

» Brosjyren finnes som eget vedlegg i
kompendiet

Oppleeringstrinn Il - Standardiseringsarbeid
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Oppleering i standardisering

* Nasjonale kurs
« Introduksjon til standardisering (fysisk)
« Komitéarbeid (digitalt)

* |ISO
« Chair og convenor (digitalt)

« CEN
¢ Chair og secretary (fysisk)

Oppleeringstrinn 11 - Standardiseringsarbeid
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Prosjektstyring i komitéarbeidet

«Code of ethics and conduct» for alle deltakere

« Selv om reglene ikke dekker enhver tenkelig situasjon, er malet & gi en ramme og
et grunnlag for forventet atferd

* Reglene setter normen for hvordan blant annet medlemmer av
standardiseringsgrupper, og samarbeidsorganisasjoner av ISO skal opptre

Oppleeringstrinn Il - Standardiseringsarbeid
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Generelle prinsipper

Samsvare med juridiske og lovbestemte forpliktelser

Opptre og handle i god tro, i samsvar med organisasjonens formal, policyer og prinsipper
Opptre etisk

Fremme og muliggjere at alle stemmer blir hart

Delta pa en konstruktiv mate i ISO-aktiviteter

Opplyse om faktiske og potensielle interessekonflikter og handtere dem hensiktsmessig
Beskytte konfidensiell informasjon

Beskytte 1SO-ressurser

Unnga og forhindre alle former for bestikkelser eller korrupsjon

B © © N o o &~ 0w NP

Lafte og lgse tvister (uenigheter) og stette avtalt lasning

* Obs! Ikke offisiell norsk oversettelse

Oppleeringstrinn 11 - Standardiseringsarbeid
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Veiledning for virtuelle mgter og hybridmaeater

« 1SO @nsker i starre grad a legge til rette
for virtuelle prosesser
* Om det er noe koronapandemien har leert oss

Oppleeringstrinn Il - Standardiseringsarbeid
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Internasjonale
forpliktelser

19

Oppfelging av
For ISO skilles det mellom
» P = participating

« Vi deltar aktivt, har tilgang til dokumenter og er forpliktet til & stemme
» Ma veere P-medlem i neermeste SC eller TC for & fa lov til & delta i en WG

* O = observer
« Vi falger arbeidet, har tilgang til dokumenter og kan delta p& mgter i TCen
» Kan stemme (men begrenset betydning)

* lkke medlem
« Vi har ikke interessenter og ikke tilgang til dokumenter

« Det er frivillig & fastsette internasjonale standarder (ISO) som Norsk Standard

20  Oppleeringstrinn Il - Standardiseringsarbeid
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Oppfelging av

« Standard Norge har plikt til &
 Varsle om nye nasjonale prosjekter
« Varsle dersom standard er i konflikt med nasjonalt regelverk (A-avvik)
« Stemme pa hgring og avstemning
 Utgi alle standarder (EN) som Norsk Standard (NS) med norsk tittel
« Stillstand — stoppe nasjonalt arbeider dersom det er i konflikt

 Skiller mellom komiteer avhengig av interesse
» Norske deltakere og norsk speilkomité
» Norske deltakere, men ingen speilkomité
 Ingen nasjonal interesse eller deltakelse

Oppleeringstrinn 11 - Standardiseringsarbeid
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Avtaler om teknisk samarbeid

CEN og ISO
* Wien-avtalen

CENELEC og IEC

* Frankfurt-avtalen

ETSl og ITU
« diverse avtaler

22
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Aspekter a ta hensyn til
standardisering

24

Aspekter & ta hensyn til

Beaerekraft og miljg

Universell utforming (inkl. eldre)
Forbruker

Kjgnnsperspektiv

Sma og mellomstore bedrifter (SMB)
Arbeidstaker

Ved utarbeidelse av Norsk Standard er det krav
om a bruke sjekkliste

* Miljg
 Universell utforming
» Forbruker

Oppleeringstrinn Il - Standardiseringsarbeid
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Spesielle rettigheter for pavirkning i CEN

« ANEC
Forbruker « Forbrukerradet
i « ECOS
Milj * Bellona
« ETUC

Arbeidstaker

* LO, UNIO, YS

SMBer NREN .
¢ Norsk Industri

Dedikert kommentarmulighet nar en standard er pa haring og avstemning

Opplaeringstrinn Il - Standardiseringsarbeid
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Miljghensyn (1) — forankring

» EU-kommisjonen:

« Strategi for reduksjon av miljgpavirkning
fra produkter

* @kodesigndirektivet

» Vedtak i CEN
 Inn i komiteenes forretningsplan
« Inn pa dagsorden pa komitémgter

» Standard Norge strategi

26  Oppleeringstrinn Il - Standardiseringsarbeid
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27

Miljghensyn (2) - hjelpemidler
* 1ISO Guide 64/CEN Guide 4 Guide for handtering av miljgspgrsmal i
produktstandarder

IEC Guide 9 Environmental aspects - Inclusion in electrotechnical product
standards

ISO Guide 82 Beerekraft

ISO Guide 84 Klimaendringer

CEN Guide 32 og 33 Klimaendringer og miljg
CEN Environmental helpdesk

Oppleeringstrinn 11 - Standardiseringsarbeid
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Universell utforming () - forankring
» Diskriminerings- og tilgjengelighetsloven 1. januar 2009
* Nye forskrifter for eksempel knyttet til bygg og IT
» FN-konvensjonen om rettigheter for personer med funksjonsnedsettelse
» CEN/CENELEC og ISO har en egne strategiske arbeidsgrupper for UU

» EU/EFTA har gitt mandat til CEN/CENELEC (f.eks.):
« M/376 IKT og offentlig anskaffelse
e M/420 Bygg og uteomrader
« M/473 Design for all (varer og tjenester, hele verdikjeden)
» M/554 Tilgjengelighet til nettsider og mobile applikasjoner

Oppleeringstrinn Il - Standardiseringsarbeid
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Universell utforming (2) - hjelpemidier

* NS-EN 301549 Tilgjengelighetskrav for

IKT-produkter og -tjenester

¢ ISO/IEC Guide 71 Guide for addressing

accessibility in standards
(= CEN/CENELEC Guide 6)

« Protokoll for & ivareta krav til UU (CEN)
* Flere nasjonale standarder

« NS 11001 bygg/byggverk, NS 11005
uteomrader, NS 11030 tjenester, NS 11031 krav
til busser, NS 11040 brukermedvirkning p& IKT-
omradet, NS 11201 Mangfoldsledelse

Oppleeringstrinn 11 - Standardiseringsarbeid
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Forbrukerhensyn )

* Sikre at sluttbrukernes og
allmennhetens behov vektlegges ved
utforming av standarder

* Behov
» Helsekrav, miljgkrav og sikkerhetskrav
» Funksjonalitet og kvalitet
« Informasjon og advarselsmerking
* Gjenkjennelse og forutsigbarhet
 Klagebehandling
» Kompetansekrav til tienesteleverandgr

Oppleeringstrinn Il - Standardiseringsarbeid
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31

Forbrukerhensyn (2) - hjelpemidier

¢ ISO Guide 41 Emballasje

* ISO/IEC Guide 14 Kjgpsinformasjon for varer og tjenester
¢ ISO/IEC Guide 50 Sikkerhet for barn

¢ ISO/IEC Guide 51 Sikkerhetsaspekter generelt

« ISO/IEC Guide 74 Grafiske symboler

» ISO/IEC Guide 76 Utarbeidelse av standarder for tienester — Anbefalinger for & ta hensyn
til forbrukerspgrsmal

¢ CEN Guide 11 Forbrukerinformasjon
» Se egen oversikt under forbruker pa www.standard.no

 For gkt forbrukerdeltakelse i nasjonalt og internasjonale prosjekter bevilger Barne- og
familiedepartement reisestgtte, se
https://www.standard.no/fagomrader/forbrukerl/forbruker/reisestotte/
Ordningen administreres av forbrukersekretariatet i Standard Norge

Oppleeringstrinn 11 - Standardiseringsarbeid
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Ta hensyn til kjgnn nar det er relevant
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33

Kjgnnsperspektivet i standarder

* Ulikheter mellom kjgnnene kan ha
betydning for innholdet i standarden

* Veiledning for

standardiseringskomiteer

 Forklarer hva dette er og hvorfor det
er viktig

« Eksempler pa hvordan standardene
kan tilpasses og omfatte begge
kignn og hva komiteene konkret ma
gjere for a ta hensyn til kjgnn

» Skjema for dokumentasjon hva som
er gjort i komiteen knyttet til kjgnn

Oppleeringstrinn 11 - Standardiseringsarbeid
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Sma og mellomstore bedrifter

» SN-CEN/CENELEC Guide 17 Rettleiing i & skrive
standardar som tek omsyn til mikro-, sma og
mellomstore bedrifter (SMB) og deira behov

* 99 % av alle bedrifter i Europa er smé og
mellomstore

¢ SMB = mindre enn 250 * ansatte og inntil 50 mill EUR i
omsetning

« SMB er ofte underrepresentert i internasjonal

standardisering pa grunn av begrensede ressurser
» Standarder er viktig for SMB

« unik tilgang til teknisk ekspertise

« beskriver beste praksis innenfor et gitt omrade

« men oppleves krevende & implementere en standard
» tungt teknisk innhold
« omfang av krav
 utgifter til nytt utstyr, oppleering, preving og kontroll

* Europeisk definisjon, i Norge brukes vanligvis 100

Oppleeringstrinn Il - Standardiseringsarbeid
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35

Eksempler pa aspekter & ta hensyn til

* Norsk Standard for stillaser

 Krav til materialer, gjenbruk, oppsamling
staov

» Krav om merking av stillaser i gateplan

» Byggevarer
 Innhold av farlige stoffer

» Standard for tjenester
« Tilgjengelighet av tjenesten
» Klagebehandling
* Etikk

Oppleeringstrinn 11 - Standardiseringsarbeid

35
Oppgave (selvstudie / diskusjon lokalt / komiteen)
 Er miljg, FNs baerekraftsmal, kjgnnsperspektiv, UU,
forbruker eller SMB relevant for «din» standard?
* Hvordan kan dette bli inkludert?
e Hvordan lgste dere det i komiteen?
36  Oppleeringstrinn Il - Standardiseringsarbeid
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Preamble
ISO/IEC Directives Part 1, clause D.2

A National Body to which a secretariat has been assigned shall
recognize that, no matter what arrangements it makes in its country
to provide the required services, it is the National Body itself that is
ultimately responsible for the proper functioning of the secretariat.

Introduction

Project management helps to effectively use the resources of the
voluntary experts committed to participate in standardization
projects.

A challenge for the experts is time and money. By making sure
that project development activities and meetings are planned and
scheduled early in the process, planning of money and resources
will be easier for the participants, and the commitment required
of them will be clarified.

Project management is a tool which aims to support the overall
objectives of standardization:

o the development of market relevant standards

« with high quality, valid technical content and

« which represent consensus of the participating stakeholders.

Finally, project management facilitates timely development of
standards.

This methodology provides the framework for project manage-
ment when developing ISO documents. This methodology is a
customised approach from ISO 21500:2012, “ Guidance on project
management” which is the reference in terms of concepts and
processes of project management that are important for, and have
impact on, the performance of projects.

PMM in the ISO environment | 1
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The target readership for this methodology is Commit-
tee Managers, to provide them with the necessary ele-
ments of project management culture. It aims to improve
understanding of the principles and practice of project
management. The methodology helps Committee Man-
agers to undertake their responsibilities and to give
appropriate support and guidance to their committees,
Convenors, Working Groups (WG) and Project Leaders.
Should there be a need to go further into the implemen-
tation of project management methodology for your
committee or your project (for instance: risk manage-
ment, lessons learned, WG team-building, etc.), or if you
just want to learn more, you can find relevant solutions
in IS0 21500.

1. Overview of the project
management process applied
to 1SO standards development

The phases and project stages are in line with
IS0 21500:2012.

ii Controlling |

Planning Lessons

<—— (draft and detailed) learned

| Developing |
the project

Figure 1 — Process groups interactions (Figure 5 [modified], 1ISO 21500:2012).
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NP Drafting, DIS &
preparation of final
text

Planning
iu]
c @
K o
= [=% o
< 8 2
2 8 2 w
3 & = © o
Q. = © v =
) © o] ) 5
[l () (=) a ()
Proposer = S
Committee C C R
Manager
Project Leader/ C C C
Convenor; Chair
Committee C
and/or WG?

ISO TPM

The ISO Technical Programme Manager (TPM) provides support
and guidance at all stages and for each role and ensures
the ISO/IEC Directives are followed

Table 1 — Responsibilities matrix.

NOTE: Cooperation does not imply a secondary role nor passivity. For instance,
the Project Leader has a key role to play in drafting a project plan due to her/his
availability to deliver the draft. Responsible means triggering the activities, making
sure the tasks are performed, organizing the inputs of the different roles.

a) depending on the development step and if the project is allocated to a WG or not.

PMM in the ISO environment | 3
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2. Preparation
of the proposal

The preparation of a proposal is the
initiating step in the process of cre-
ating an International Standard. The
need for a proposal may arise from
the market need for a new project,
or arevision of an existing standard.
The aim of the proposal is:
« to give an overview of the project
« tolink the project to the strategic
objectives of the committee
« to identify the project leader
« to identify the stakeholders
« to document the business needs
« toreach consensus within the
committee on: project scope
and expected deliverables;
the rough budget needed for
the project (expected number
of meetings if any, availability
of experts, expected numbers
of consultations of the project
etc.); the expected publication
date of the document based on
market needs.
NOTE: Scope and deliverables, budget
needed, and expected publication date
of the documents are three interrelated

constraints. See Annex B for further details
on the interrelations.

A proposal/revision resolution
together with a draft project plan

(see 3.2) serves as a basis for the
approval of the project.

Who Proposer and Committee Manager (see Table 1)

What Define the project (scope and deliverable, justification of the need, time
frame, milestones, stakeholders and coordination aspects, etc.)

How » The proposer provides the Committee Manager with a draft proposal:
scope, deliverable, justification of the need, stakeholders and
coordination aspects, rough milestones (when is the draft and/or

standard needed)

» The Committee Manager checks the content of the draft proposal

» The Committee Manager and the proposer prepare the final proposal
for circulation within the committee (with the contribution of the Project
Leader; Chair, WG Secretary/Convenor if available)

» The Committee Manager and the proposer perform a risk assessment
to identify potential problems in advance (for example, see the check
list in Annex C.2) from the discussion the Committee Manager
proposes an appropriate development track (based on market needs),
key milestones and the proposed date of the first meeting (and the

number of anticipated face-to-face meetings)
When Prior circulation of the NP within the committee
Result Form4" or a revision resolution

e _

Table 2 — Preparation of the proposal.

1) If necessary, an ad-hoc group of the committee can be established to review the proposal before submit-
ting it for approval to the committee (see ISO/IEC Directives Part 1, clause 2.3.4)
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3. Planning of the project

3.1. General

Planning is a process to develop
details of the development stages and
related activities which will serve as a
baseline for controlling the progress
of the document and timely delivery.
The planning process is important
for the Committee Manager to have
an overview of the project and its
milestones and to anticipate the
development of the project within
the portfolio, according the priorities
of the committee (Strategic Business
Plan - SBP). The planning process is
also important for the Convenor/Pro-
ject Leader and the experts joining the
work to identify when they will need
to be available for the project (contri-
bution, drafting, commenting, meet-
ing, etc.). This enables anticipation

6 | PMM in the ISO environment

and better coordination with their

day-to-day workload. It is also help-

ful for the national mirror committees
to anticipate the need for national
consultations and national meetings.

The purpose of the project plan is to

document the following:

o WHAT will be delivered (modified
draft, resolution of comments,
decision etc.)

« HOW it will be delivered
(consultation period i.e.: CIB, DIS
etc., meetings, etc.)

« WHO will provide it (Convenor,
Project Leader, Committee
Manager, experts, committee
members, etc.)

o WHEN will it be provided (target
and limit dates, consultation time,
meeting dates, etc.)

A draft project plan is provided during the proposal stage and is
later refined into a detailed project plan during the development
stage. For a new project, the milestones set in the draft project
plan could be substantially modified due to issues that were not
predictable at NP stage.

The target dates of the project plan shall be documented in the
ISO Projects application as soon as the project is approved and
continuously updated during the development.

PMM in the ISO environment | 7



3.2. Developing a draft project plan

The draft project plan provides potential experts with the estimated workload
during the project. This assists them to coordinate their other responsibilities
and commitments. The acceptance of the draft project plan and therefore the
commitment to the milestones is part of the NP ballot.

Who » Committee Manager (responsible) (see Table 1)
» Project Leader (preparing and maintaining the plan with contribution
from WG Secretary, if any)
What » Rough planning
» Define key milestones (WD and CD stages, DIS and expected publication),
date for kick—off meeting, rough meeting schedule (YYYY-MM)
» Consider possible/obvious risks impacting the development of the project
(see Annex C.1, typical risks and check-list)
» Get commitment from experts

How » With contribution from the proposer

» Set milestones in accordance with market needs and expectations as well
as the ISO/IEC Directives

» Consider the workload of the committee, its priorities or strategic
objectives (SBP), and the availability of the Project Leader and experts

» The Committee Manager and the Project Leader perform a risk
assessment to identify potential problems in advance that would
impact the development of the project (more or fewer WG meetings
needed, optional steps to prepare DIS, etc)) Experience with similar
projects or using the check list in Annex C.2, which can be the basis of
a risk register, may be helpful

» Set a date for the kick-off meeting together with the proposer or
proposed Project Leader

» Fix a rough meeting schedule (on monthly basis) and identifying the
number of anticipated face-to-face meetings, together with proposer or
proposed Project Leader

» State in the NP ballot/Form 4 that approval of the ballot means
commitment to the proposed project plan

When Prior to circulation of the NP within the committee
Result

e _

Table 3 — Developing a draft project plan.
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3.3. Developing a detailed project plan

The detailed project plan is developed based on the draft project

plan and comments received from the committee. The goal is to

enhance the project plan with more detailed information. It serves

as a tool to measure and manage progress during the development

process.

Who

What

How

When

Result

Reference

>

v

v

v

v

>

v

v

v

v

v

>

Committee Manager (responsible) (see Table 1)

Project Leader (preparing and maintaining the plan with contribution
from WG Secretary, if any)

Detailed planning

Refine the time frame: additional dates (meetings, circulation of drafts
and meeting documents, WG internal reviews, Tasks and To-do's
including deadlines, etc)

Keep record of responsibilities within the project/project team (e. g.
responsibility for certain parts of the document)

Consider and update if necessary the anticipated potential problems
(risk analysis)

The key milestones defined in the draft project plan are reviewed and
updated if necessary

Consider the workload of the experts according to the active projects
and their availability (e.g. workload from their jobs)

Additional dates (meetings, circulation of working drafts and meeting
documents, collection and circulation of comments, etc.) are agreed
with the Project Leader (consultation with the WG if necessary)

Key responsibilities within the WG/project team are agreed to ensure a
straightforward work approach

Review the project plan at WG meetings

Changes to the plan or to the project may need approval from

the committee depending on the nature of the change (See
ISO/IEC Directives Part 1)

During the 1% WG meeting (it can be done by correspondence when
the Committee Manager cannot join the 1% WG meeting)

The project plan is a living document = updating the project plan is a
continuous process throughout all development stages

Table 4 — Developing a detailed project plan.
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4. Development of the project

The aim is to perform the project management
activities (update of the development plan,
proactive controlling, etc.) at all stages of the
project’s development (WD and CD if any, DIS
etc.) to support the progress of the project
through the various ISO development stages
and in accordance with the project plan. Dur-
ing the development stages, the resolutions
agreeing on actions related to the project shall
include target dates.

See here for additional resources on the development
of projects: https://www.iso.org/stages-and-
resources-for-standards-development.html and
Annex E which provides good practices for improving
effectiveness of working group meetings.

See ISO/IEC Directives Part 1, 2.4 to 2.7; see
IS0 21500:2012, 4.3.4

5. Controlling

The aim is to ensure that the development of
a project is continuously controlled accord-
ing to the agreed project plan. Controlling
may trigger preventive or corrective actions
on a project (decision to skip a step because
consensus is reached ahead of time, change
a meeting date, etc.). Controlling is also to be
considered from the portfolio perspective,
see Clause 7. The frequency of the controlling
has a strong impact on the quality of project
management. The more frequent controlling
is, the less likely it is that a project will drift
too far from the agreed plan, as intervening
actions will have been taken.

Who

What

How

When

Result

Reference

» Committee Manager (responsible) and
» Project leader, Convenor and WG Secretary, if any, as contributors (see
Table 1)

Continuously measure and control project progress against the project

plan to ensure project development within the agreed time frame

» The project plan serves as basis for the controlling process

» Continuous exchange between Committee Manager and Project Leader

» Project plan and target dates shall be kept under continuous review
(e. g at meetings or in the Secretariat report) and shall be updated®
accordingly in 1SO Projects application

» Take or initiate preventive and/or corrective actions after consultation
with the Project Leader and the committee members if necessary (e. g.
skip stages, change target dates — see Annex B and Annex C.1)

> Keep the overall workload of the committee in mind = frequently review
the committee portfolio (see clause 7)

During the entire development time and frequently for the portfolio
overview

A high quality, relevant document is developed according to the project
plan, plan updates (or change request to committee i.e. deliverable,
scope, etc)

» ISO/IEC Directives Part1,2.1.6.2,21.7,219

» 1SO 21500:2012, 433,436

Table 5 — Controlling.

3) Target dates for the intermediate steps are updated by the Committee Manager in 1SO Projects (see
Guidelines to enter target dates in ISO Projects)
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6. Lessons learned

This process, at the closure and potentially dur-
ing the development, of the project, aims to help
the Committee Manager, Convenors and Project
Leaders to learn from experience.

The Committee Manager could trigger the identi-
fication of what has been successful in the project
and what could have been improved. This would
preferably be done with the Convenor and Project
Leader, sharing the outcomes with the committee
as good practice and finding solutions to avoid
repeating issues when possible. Lessons learned
are one of the major inputs for future projects
especially for the planning stage.

See Annex F for example of lessons learned questions and
findings; see ISO 21500:2012, 4.3.7 and 4.3.8.

7. Portfolio management

A project portfolio is a collection of projects and
programs that are grouped and reviewed together
to facilitate the effective management of that
work. A typical portfolio is the full list of work
items being developed by the committee.
Project portfolio management is the centralized
management of this collection of projects, which
includes prioritizing and controlling projects and
other key aspects influencing the portfolio.
Portfolio management is necessary to assess
the availability of resources to perform the work
(Convenor, experts, WG, translation etc.) : are the
resources available to start the work as soon as the
decision is taken (13 WG meeting within 12 weeks,
1st draft to be available in a near future, etc.)?
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Who
What

How

When

Result

Reference

Committee Manager (see Table 1)

Continuously and frequently monitor, measure and control portfolio
progress and status to support realistic planning (e. g. feasibility to start
new projects) and to ensure project development within the agreed time
frame

» All active projects are reviewed in a single portfolio for a global
overview — https://sd.iso.org/projects

» Continuous exchange between Committee Manager, Project Leader
and the committee

> Portfolio shall be kept under continuous review to improve reactivity
with early deviation identification

» Control the availability of resources, including Project Leader
and experts, and take preventive and/or corrective actions after
consultation with the Chair and Convenor in the framework of the
Strategic Business Plan and approval by the committee if necessary (e.
g postpone the start of a project until the Project Leader is available,
call for experts, new working group, new priorities)

» Triggers more detailed analysis and controlling of a project if necessary,
proposing actions considering the interrelated constraints (see
Annex B and Annex C.1)

During the proposal phase for any new project or revision, and at least
once a month or more frequently depending on the situation of the
portfolio (more frequently if necessary to avoid bottleneck issues)

Realistic planning such as starting a project when resources are available
(priorities) and better spreading the workload over time, reducing peak
constraints; improved reactivity with the early identification of drifts in
the plan or potential improvements; more efficient meetings when based
on a conjunction of different projects that would require a meeting to
progress.

> ISO/IEC Directives Part1,2.1.2,2.15
» IS0 21500:2012,353.2

Table 6 — Portfolio management.

Portfolio management is helpful to provide an overview

of all projects in the work programme:

« identifying potential deviations as early as possible in
the development of projects

« identifying when a meeting would be the most
efficient in terms of outcomes of technical discussions

on projects (and coordinating activities when possible
to reinforce the agenda of the planned meeting).
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Annex A - Project Plan from ISO Projects
application and communication example

Timeline and stage list including Committee Manager planned
target dates on CD ballot and DIS submission :
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Example of project plan for developing a standard within 18 months:
2017-06-15 (project starting) ~ 2018-02-15 (limit date)

NP approved or Resolution - DIS submitted to ISO/CS
to revise ISO XXXX — Track 2018-07-15

18 months (written in the . EndofDIS

resolution)

2018-07-15 to 2018-10-10
Preparation of the document
for publication

2017-06-15 to 2017-09-10
- WG prepares the draft project

2017-09-15 to 2017-11-15 2018-10-15 (“I‘l’llt date)
+ (D hballot - Submission to 1S0/CS for
2017-11-15 to 2017-02-10 publication
+ WG prepares the DIS 2018-12-15
document - PUBLISHED!

NOTE : As usual WD and CD can be skipped (it can be stated in the resolution to revise)

Simplified dates and keep in mind some days may be needed for preparation of
document circulation or administrative work
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Annex B - Interrelated constraints

Interrelated constraints — one influences the other and the balance between

them can be part of a solution to publish a document:

1. Scope or Deliverable
Changing the kind of deliverable or changing the scope

» Going from an International Standard to a TS or PAS enables a docu-
ment to be published as an interim solution, getting market feedback
and and allowing more time for the users to be ready to apply the
document as IS. This may facilitate the acceptance of the current
content of the document and could lead to further acceptance of the
document as IS at later stage. (See ISO/IEC Directives Part 1, 2.1.6.2)
Expanding the scope (the breadth and depth of coverage of the topic,
inclusion of conformity tests, etc.) could make it more difficult to
achieve consensus, with a potential impact both on the time taken
for the development of a mature solution (increased duration) or on
the budget (more discussion rounds, more meetings to reach agree-
ment or follow-up of comments, etc.)

v
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2. Budget

The number of rounds of discussions, com-
ments, ballots and meetings needed, plus
the availability of the Project Leader and the
experts are also part of the budget.

» Reducing the budget would poten-
tially impact the scope/deliverable
(e.g. we need to develop this but
we only have the option of two WG
meetings within 12 months) or would
take more time for development (e.g.
we can support only three WG meet-
ings a year and we anticipate six WG
meetings so the DIS cannot be ready
in 24 months)

» Increasing the budget could be based
on intensity (e.g. there is a confirmed
urgent need from the market, we will
have four WG meetings during the
year to have the DIS ready by x date)

3. Schedule

» If you reduce the scope or change the
deliverable from IS to PAS, the docu-
ment could be delivered in a shorter
time (for instance a PAS needs one
committee vote only to agree on
publication).

» Ifyou delay availability to the mar-
ket, you may have a document with
enhanced content but with an impact
on the budget and at the cost of a docu-
ment that may no longer be published
in phase with the market needs.
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Annex C - Risks

1.

Typical risks encountered in
ISO activities having impact
on the development time

Project is forgotten with a dead
period of no development.

What can be done?

Better controlling, better support
and coaching provided to the
Convenor (who often doesn’t know
much about ISO processes and can
lose time wondering where to start
or where to find the information)
and above all, the Convenor
usually has other employment
responsibilities, with direct
priorities that, in the context of low
controlling from the Committee
Manager and Chair, will make

the ISO project the lowest priority
amongst his/her tasks.

Restart the project if the loss of
time jeopardizes the quality of the
document and its development
(lack of technical discussion

time, hurrying in the resolution of
comments, etc.)

Difficulty reaching consensus,
leading to more CD ballots, more
meetings, etc.

What can be done?

Could be identified at the beginning
(main stakeholders’ positions,
major regional regulatory

divergence, new techniques
that not all market players
can implement yet, etc.) and
anticipated.

« Ifyou identify such risks — major
regional regulatory divergences,
new techniques that not all
market players can implement yet
(possible conflict that standards
are considered to specify the
state of the art), make sure they
don’t jeopardize the proposal’s
acceptance

Fundamental change to the project
such as expanded scope or new
test method to be added, new DIS,
more meetings to get approval for
the new direction.

What can be done?

o This can be proposed for a next
edition or an amendment to let
the main content of the document
be published, thereby meeting the
expectations of the users.

« Restarting the project is also
avalid option if the change is
considered so fundamental that
the project may not be what was
approved at the beginning.

Innovative technical development:
more time could be needed for

validation of the solution by the

stakeholders, to get used to the

new technique.

What can be done?

o Assess if the content has real
benefits for the document and
justifies delaying the delivery
of the document to the users.
Similarly, an amendment specific
to the new technique can start in
parallel.

Lack of reply and commitment from
the Convenor, or health issues.
What can be done?

« Support the Convenor if
temporary unavailable for any
reasons ; appoint a new Convenor
in cases of lack of commitment.

Lack of coordination (a committee
unwilling to inform potentially
impacted committees and facing
disapproval or many comments
at DIS stage when the draft is
circulated to all ISO members).
What can be done?
« Reinforcing early communication
during the preparation of
the proposal, searching for
engagement of other committees
(including ISO/IEC) when it is
identified this may impact others
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2. Risk checklist example to

support planning activities:

Have you considered the
availability of resources (see
ISO/IEC Directives Part 1, 2.2.3)?
(e.g. is the expected Project Leader
able to start the project immediately
after approval, is the expected WG
able to handle this new project are
all experts available or are some of
them missing and critical before the
project starts?)

Have you planned for all possible

steps ? (Meeting dates if any,

preparation of the draft after
comments resolution, collecting
and circulation of the comments
and voting results, preparing the
submission, preparing the ballot,
etc.)

Are the planned steps consistent

with the requirement of the

Directives?

Max 12 weeks to have the 18 WG

meeting after creation (ISO/IEC

Directives Part 1, 1.12.1),

» Not less than 6 weeks for docu-
ment circulation before the meet-
ings (ISO/IEC Directives Part 1,
Annex SK),

» DIS stage:2 weeks ISO/CS prepara-
tion + 8 weeks translation by ISO
members and 12 weeks ballot,

» Final document for FDIS or
publication required not later
than 16 weeks after the DIS ended
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(ISO/IEC Directives Part 1, 2.6.6)
(12 weeks for SDT18),

« Are you ready to support the Project

Leader, if needed, in controlling the
project, to keep the momentum and
to provide the Project Leader all the
necessary information that may be
needed (ISO processes, reminders
etc.)?

Have you communicated the
planned project to a larger group
than your committee (other
impacted ISO or IEC committees,
regional SDOs, etc.) to gather more
stakeholders to join the project?
Have you identified that diverging
opinion or mistrust between
stakeholders in the group could put
the project at risk?

Have you identified potential
difficulties in reaching consensus?
Are they manageable ? Have you
assessed with the support of the
Chair, the proposer or Project
Leader the complexity of the project
to help you to define the duration
of development ? (E.g. STD18

for simple projects such as easy
adoption of an existing document,
small revisions on anticipated and
agreed modifications, or by contrast
SDT36, or even longer, for complex
projects: joint groups and different
stakeholders, potential reference

to legislation, regional specificities
etc.)

For information : risk matrix of the projects that have taken the longest time for development (>
than 58 months) after analysis for the TMB, in 2016.

Analysis of reasons for delays (projects taking over 58 months in
development) Annex 1 to Agenda item 3.3, TMB February 2017

Bad project management practice

> Project timeframe inadequately defined > re-adjustments

Unavailability to attend meetings / date clash for stakeholders or experts

Lack of monitoring resulting in late submission of inputs / feedback from experts
Lack of needs assessment

Bad coordination of translation

Additional deliverables not foreseen

v

v

v

v

v

Communication, Coordination issues

> Insufficient communication between TCs

» Controversy, mistrust, diverging opinions between stakeholders

» Coordination issues with CEN Lead

» Ineffective “mirror group” system to scrutinize drafts early in some countries

Resource issues

» Lack of available experts (stakeholders are busy with other occupations)
> Large turnover of experts
» Long transition periods for replacement of leadership

» Absence of project leader, secretary, chair (following illness, sudden departure,
retirement, death)

CEN consultants not available in 2014-2015

v

Technical issues

> Inaccuracy in databases > late submission of base texts

» Unexpected tests needed (e.g. round robin test, lab testing, inter-laboratory studies)
> Technical issues at CIB ballots

» Complexity of topic

» Substantial amount of comments to examine (DIS stage)

» Major change in scope of project

Leadership issues

» Difficulty reaching consensus
» Difficulty reaching out to PL

PMM in the ISO environment | 21


https://isotc.iso.org/livelink/livelink?func=ll&objId=4230452&objAction=browse&sort=subtype
https://isotc.iso.org/livelink/livelink?func=ll&objId=4230452&objAction=browse&sort=subtype
https://isotc.iso.org/livelink/livelink?func=ll&objId=4230452&objAction=browse&sort=subtype
https://isotc.iso.org/livelink/livelink?func=ll&objId=4230452&objAction=browse&sort=subtype
https://isotc.iso.org/livelink/livelink?func=ll&objId=4230452&objAction=browse&sort=subtype

Editing issues

» Mathematical inputs requiring complex editing alignment with ISO Directives Part 2 etc.

» Lack of preparation of illustrations, resulting in delays of publication
» Poor quality of input, e.g. missing figures

» Errors caused by eXtyles process

» HTML format processing issues at ISO/CS level

Political/legal issues

> Embargos (e.g. TC 67)

» Wariness of stakeholders towards the impact of agreements (e.g. VA agreement)
» Rare cases of experts trying to “kill” or slow down a specific work item

» Visa, travel and financial restrictions

> Copyright issues

Annex D — Example resolution

Example of resolution to revise a document:

Resolution X/2017 - 2017-06-15

ISO/TC 43 decides to revise ISO 6926 based on the 1%t draft avail-
able as doc.NXXX, using the 18 months standard development
track, the scope remains unchanged. The Convenor, Dr. XXXX, will
convene a 1t WG meeting by 2017-09-10. The Committee Manager
will then organize the CD stage by 2017-09-15 (8 weeks) enabling
the Convenor to finalize the project for the DIS stage by 2018-02-10
(8 months max after the project approval).

Annex E - Improving effectiveness
of working group meetings

Major progress on draft standards is often made during WG meet-

ings. It is therefore necessary to be efficient during those meetings.

Here are several proposals aiming to improve effectiveness of WG

meetings. A great part of the success of meetings lies in what is

done between two meetings to prepare, progress and follow-up:

Before the meeting:

Prepare an agenda that precisely indicates the documents to
be discussed and the expected outcome.

Begin the meeting by reporting on discussions/
recommendations from the previous meeting and clearly
indicate that those items will not be re-opened for discussion.
Resume and analyze the list of actions decided during the
previous meeting.

If the aim of the meeting is to deal with comments formerly
sent on a draft standard, the Project Leader/Convenor/WG
secretary shall have solved all editorial comments prior to
the meeting. The meeting must focus on the main technical
items.

During the meeting:

Do not re-open the discussion on a decision already taken by
the WG at working draft stage but wait for comments from that
NSB at the next stage to re-open the discussion.

Do not allow never-ending debates.

During the meeting, write a precise action list that identifies the
responsible person and a target date.

Define the next steps on each draft standard for the next two
meetings.

Do not begin a draft standard without having solved the main
controversial items. Otherwise discussions will be re-opened
at every meeting.

Before leaving the meeting, have a clear view of the
conclusions of the meeting.
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Between two meetings:

« Update the action plan (i.e. target

dates on projects, etc.).

Follow-up agreed actions and send

reminders to the responsible people

who need to provide contributions.

Update the draft standard based

on the consensus agreed at the last

meeting.

If the draft standard must be

submitted to the WG for a last

proofreading before balloting,

experts must not use this

opportunity to re-open debates: the

aim of this proofreading shall be

clearly stated.

 Encourage web meetings to deal with
specific items between two meetings
of the working group.

 Ensure visibility on the planning of
forthcoming meetings.

Change of Convenor/Secretary:

« Ensure continuity of work (notably
via regular uploading of WG
documents on Livelink).
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Annex F- Example of lessons learned
Practices at the closure of the project (publication); lessons learned can be
gathered during the entire life cycle of the project.

The idea is simply to learn from experience, implement best practices, improve

when possible, and avoid repeating situations when they negatively impact

the success of the project.

Timelines part1,2 &3

What went well?

For instance, efficient WG meeting

schedule:

« Soon after Beijing WG meeting,
the DIS was finalized and
submitted to ISO/CS

 Soon after the DIS has ended, a
new WG meeting in Columbus

» How can we reinforce the practice
of coordinating meetings with
the progress of the project ? Share
those examples to the other WG
Convenors, keep in mind the
duration of the different steps,
including the 6 week document
circulation ahead of meetings, to
enable national preparation, etc.

What can be improved?
For instance, the starting date of the
project in accordance with the avail-
ability of the resources (experts and
Project Leaders)
o 1t WG meeting 6 months after
the NP is approved when
the requirement is 12 weeks
maximum
» One solution is to anticipate
and have an agreement on the
real start of the project — when
the work really begins (often
the 1**WG meeting) and have
the project approved around
that date.
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Role

1. General

This document describes the responsibilities and capability
requirements for the different roles identified within the Project
Management Methodology (PMM) concept (see Table 1).
The role of the Proposer is not covered since it is not an official
role within the ISO system.

Stage
NP Drafting, DIS & Pub.  Continuous process
preparation of final
text
Planning =
4+ — <0)
@] = -
5 & = 5 5
o e a 7] I ©
= ¢ 9 3T 2 g £
— L = c c © =
© o on © © o=
s & | £ 2 < £ E 2
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~ 3 = = T S 3 = 2 =
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Proposer = =
Committee C C R R R R R R
Manager
Project Leader/ C C C R C C C C C
Convenor; Chair
Committee C C C C C
and/or WG?

ISO TPM

The ISO Technical Programme Manager (TPM) provides support
and guidance at all stages and for each role and ensures
the ISO/IEC Directives are followed

Table 1 — Responsibilities matrix.

NOTE: Cooperation does not imply a secondary role nor passivity. For instance, the
Project Leader has a key role to play in drafting a project plan due to her/his availability
to deliver the draft. Responsible means triggering the activities, making sure the tasks
are performed, organizing the inputs of the different roles

a) depending on the development step and if the project is allocated to a WG or not.
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2. Roles, responsibilities
and capability requirements
within the ISO Project
Management Methodology

2.1. General

See Table 2 for the PMM roles described
in clause 2 and their allocation within the
ISO system.

ot el The capability matrix in Table 3 shows the required fulfil-

Committee Manager Chair (2.3) ment level for the core capabilities for each role. Clauses

2.2) 2.2 to 2.6 give a more detailed description of the capabil-
WG/Project level ity requirements to support the core capabilities shown

WG-Secretary Convenor Project Leader in Table 3.

(optional role) (2.5) (2.6)
(2.4)

Table 2 : PMM roles within the ISO system.

Project management
Committee management
Technical competence®
Leadership competence

Capability
Standardization
competence?

AL
i
&
4
T
T
+
+
+
(@]
+
4

Committee Manager capability increases

»
'

WG-Secretary® ++ + ++ 0 0 0 + ++ ot

Chair + + + ++ +++

i+ i o ++ . 0 no specific capability
+ basic capability

o, 0 o St o4t ++ enhanced capability
+++ substantial capability

Convenor

ole

& Project Leader

Table 3 — Core capability matrix.

a) ability to apply standardization knowledge and skills to achieve intended
results

b) ability to apply knowledge and skills related the sector covered to achieve
intended results

) if not available, the Committee Manager shall insure these capabilities are
available at the WG or project level (cf. introductory part of 2.4).
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2.2. Committee Manager

Responsibilities :

manage the project portfolio of the committee

monitor workload of the assigned committee, if needed in

cooperation with the Chair

propose priorities for work items to the committee

check content of NP form (clarity, comprehension,

completeness, etc.) and if needed, discuss with the Proposer

before launching the NP ballot

draft the project plan (in cooperation with Proposer, Chair,

Project Leader/Convenor)

create basic conditions and structures for effective work

» propose, in cooperation with the Chair, to assign work
items to the relevant Working Group (possibly to be
created)

» ensure effective decision-making (when possible, take
decisions by correspondence between meetings and ensure
timely distribution of documents before a committee
meeting — avoid delaying the project by waiting for
a meeting to take decisions)

advise experts on application of ISO/IEC Directives and
official procedures

proactively and frequently monitor, measure and control
project progress against the project plan (for whole
committee portfolio)

take or propose preventive and corrective actions on portfolio
and on projects to meet the agreed target dates and ensure
efficient development of projects, in accordance with

the stakeholders’ needs

prepare committee meetings and ensure timely
implementation of the meeting outcomes

prepare and manage committee documents

support the Chair (and as appropriate the Convenor
and/or the Project Leader)
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Capability requirements:

Project management competence:
« analytical competence

» communication skills
 problem-solving skills

« self-organization skills

« structured working method

» networked/systematic thinking

Committee management
competence:

» precise phrasing of discussions
and decisions

« technical literacy (ability to
follow, understand and learn
from technical discussions)

* be proactive

» open-mindedness

« ability to motivate others

Standardization competence:
« substantial knowledge of
ISO/IEC Directives and processes
o IT savvy (e. g. MS Office,
ISO IT-Tools)

Leadership competence:

 impartiality

o cultural intelligence (e.g.
knowing how to address experts
from different cultures)
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2.3. Chair
Responsibilities:

« identify priorities, market and stakeholders’ expectations
and assess the committee’s available resources for planning
coordination

« assess the potential risks related to a project, helping identify
potential obstacles to its development (consensus, market
divergences etc.)

« support the WG activities to reach consensus - e. g. the Chair
could join a WG meeting to recall objectives, vision, etc.
and help the WG to move forward

« assist with drafting the project plan in cooperation with
the Committee Manager

Capability requirements

Leadership competence:

feedback skills

« ability to motivate others

« ability to collaborate and negotiate

« adaptability

o impartiality

» communication skills

« cultural intelligence (e.g. knowing how to address experts
from different cultures)

Technical competence:
» know the subject, the sector and market needs

Project management competence:
« structured working method
» networked/systematic thinking

Standardization competence:
« basic knowledge of standardization processes and rules

Committee management competence:
o open-mindedness
« listening ability/ mediate between opinions

6 | PMM - Roles, responsibilities and capability requirements

2.4. WG Secretary (optional role)

The role of the WG Secretary is not mandatory and it is up to the
National Body confirming the Convenor to propose a WG Secretary
who would support the Convenor in the below activities. The WG
Secretary may be provided by another National Body.

A WG Secretary is recommended to support the Convenor/Project
Leader(s).

When there is no WG Secretary, the Committee Manager shall
ensure responsibilities are allocated to the Convenor and Project
Leaders.

In most of the situations where there is no WG Secretary, the Com-
mittee Manager will support and guide the Convenor and Project
Leaders on the ISO/IEC Directives and on project management.
In addition to the description in 2.5, the Convenor will take
responsibility for document management and meeting prepara-
tion, using ISO-IT applications.

PMM - Roles, responsibilities and capability requirements | 7



2.4. WG Secretary (optional role)

Responsibilities

ensure that the draft respects
the ISO/IEC drafting rules
create the basic conditions
for effective work (support
to Convenor and experts,
proactivity and timeliness of
actions, with well-prepared
WG meetings, i.e. sorting
comments to make sure

the most critical will be
addressed first, etc.)

advise experts on application
of ISO/IEC Directives and
official procedures

prepare WG meetings and
their timely follow-up
prepare documents and
manage their distribution to
the WG members

keep track of the project
plan: proactively and
frequently monitor, measure
and control project progress
against the project plan to
ensure project development
within the agreed time frame
frequent communication
with Committee Manager
assist the Committee
Manager in drafting the
project plan

support the Convenor

Capability requirements

Project management

competence:

« analytical competence

» communication skills

 problem-solving skills

« self-organization skills

« structured working method

» networked/systematic
thinking

WG management competence:

« precise phrasing of
discussions and decisions

« be proactive

« open-mindedness

ability to motivate others

» impartiality

Standardization competence:

« enhanced knowledge of
ISO/IEC Directives and
processes

« IT savvy (e. g. MS Office,
ISO IT Tools)

| PMM — Roles, responsibilities and capability requirements

2.5. Convenor

When there is no WG Secretary (see
2.4), the Convenor undertakes the
responsibilities of the WG Secretary,
or ensures that they are allocated to
the Project Leader and the Committee
Manager, and that those people have
the required capabilities.

Responsibilities

 accountable for the development
of the projects

« leads meetings effectively with
a view to reaching consensus on
the document within the WG

ensures the projects developed
under his/her WG are meeting the
agreed plan

proactively propose solutions
and actions to the PL and WG,
including WG meetings (physical
or WebEXx) or consultation by
correspondence to progress
efficiently on the drafts

update the Committee Manager
on the status of projects

report to Committee Manager
during committee meetings

draft the project plan in cooperation
with the Committee Manager

PMM - Roles, responsibilities and capability requirements | 9



2.5. Convenor

Capability requirements

Project management competence:
o structured working method

Technical competence:
 knowledge of technical background

Leadership competence:

« ability to motivate experts to successfully complete
the project according to the planned timeframe

 impartiality

« ability to collaborate and negotiate

« adaptability

WG management competence:

» open-mindedness

« communication including listening abilities
« ability to mediate between different opinions

10 | PMM — Roles, responsibilities and capability requirements

2.6. Project Leader

(could be the same person as the Convenor)
When there is no WG-Secretary (see 2.4), the Project Leader
undertakes the responsibilities of the WG Secretary, or ensures
that they are allocated to the Convenor and the Committee
Manager, and that those people have the required capabilities.

Responsibilities

« leadership of the project team

« lead and drive project work

« ensure that the draft respects the ISO/IEC drafting rules

« draft the project plan in cooperation with the Committee
Manager

« keep track of the project plan: proactively and frequently
monitor, measure and control project progress against
the project plan to ensure project development within
the agreed time frame

« support the Convenor

« update WG Convenor on project status

« report to WG meetings

Capability requirements

Project management competence:
« structured working method
« ideally have experience in project work

Technical competence:
« profound knowledge of technical background
 phrasing of technical documents

Leadership competence:

« ideally have experience in leading a project team
« ability to collaborate and negotiate

« adaptability

« open-mindedness

» communication skills

« problem-solving skills

PMM - Roles, responsibilities and capability requirements | 11



2.7.1S0 Technical Programme Manager (ISO TPM)

The TPM is not part of the competence matrix since he/she is not
appointed by the members but by ISO/CS. Nevertheless, since
the TPM plays an important role in project management, his/her
responsibilities are part of this document.

Responsibilities

« assist and advise the Committee Manager, Chair, Convenor
and Project Leader(s) (e. g. understanding and applying the
ISO/IEC Directives and official procedures)

« track project portfolios of several committees/subject areas

o remind the Committee Manager of deadlines and milestones

« inform the Committee Manager, Chair, Convenor and Project
Leader(s) of changes to processes and to the ISO/IEC Directives

« facilitate communication between the committee and ISO/CS

12 | PMM — Roles, responsibilities and capability requirements
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Til prosjektledere i Standard Norge og standardiseringskomiteer

Stgttedokument i Standard Norges kvalitetssystemet. _
lvaretakelse av miljgaspekter, prinsipper om universell utforming og
forbrukerhensyn ved utarbeidelse av Norsk Standard.

Bakgrunn

| januar 2010 ble det innfart krav om at miljgaspekter, prinsipper om universell utforming
(UU) og forbrukerhensyn skal ivaretas ved utarbeidelse av Norsk Standard. Denne
sjekklisten er et verktgy for & sikre at disse tre aspektene blir vurdert og tatt hgyde for
underveis i arbeidet. Den er tenkt brukt av komiteer og prosjektledere i Standard Norge.

Sjekklisten inngér i Standard Norges kvalitetssystem og skal benyttes i alle nasjonale
standardiseringsprosjekt. Prosjektleder er ansvarlig for at sjekklisten gjennomgas.

Sjekklisten er primzert laget for utarbeidelse av Norsk Standard, men kan ogsa brukes for
internasjonale standarder som Standard Norge har sekretariat for, fordi tilsvarende krav
gjelder for CEN og 1SO.

Innhold i sjekklisten
Sjekklisten er bygd opp med en huskeliste for hele standardiseringsprosessen samt egne
sjekklister for & ivareta aspekter knyttet til miljg, universell utforming og forbrukerhensyn.

1 Huskeliste fra mandat til ferdig standard, side 2
2 Sjekkliste for miljg, side 3

3 Sjekkliste for universell utforming, side 6

4 Sjekkliste for forbrukerhensyn, side 9
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1 Huskeliste fra mandat til ferdig standard
Stadium Aktivitet Ansvar
Oppstart av nye Vurder prosjektet med hensyn pa Prosjektleder

prosjekter.
Utarbeidelse av mandat

miljg, UU og forbruker og innarbeid
relevante krav i mandatet, se
vedlagte sjekklister

Markedsansvarlig

Diskuter prosjektet og mandatet
med relevant fagperson i Standard
Norge.

Prosjektleder

Oppnevning av komité

Inviter relevante interessenter? til
komitédeltakelse

Prosjektleder

Sjekk om det er CEN-/1SO-guider?
som er relevante & bruke

Prosjektleder

Samordningsmagate(r) i
Standard Norge

Vurder om det er relevante
standarder innenfor miljg, UU og
forbruker som bgr veere normative
eller som ma tas hensyn til.

Deltakere pa
samordningsmgtet

Vurder om relevante krav til miljg,
UU og forbruker er i henhold til
lover/forskrifter og tilgrensende
standarder

Deltakere pa
samordningsmgtet

Utarbeidelse av standard

Gjennomga og bruk vedlagte
sjekklister for miljg, UU og
forbruker

Prosjektleder
Komité

Sjekk om det er CEN-/1SO-guider?
som er relevante & bruke

Prosjektleder

Inviter interesseorganisasjoner,
NGO eller forbrukerorganisasjoner
til diskusjon av konkrete saker
dersom de ikke allerede er
representert i komiteen

Prosjektleder

Vurder om relevante krav til miljg,
UU og forbruker er i henhold til
lover/forskrifter og tilgrensende
standarder

Prosjektleder
Komité

Hgring

Vurder om relevante
hgringsinstanser innenfor miljg, UU
og forbruker skal varsles om at
forslag til standard er pa hgring.

Prosjektleder

Varsle relevant fagperson pa milja,
UU og forbruker i Standard Norge

Prosjektleder

Formell avstemning®

Varsle relevant fagperson pa miljg,
UU og forbruker i Standard Norge

Prosjektleder

Fastsetting

Varsle relevante fagmiljger innenfor
miljg, UU og forbruker om at
standarden er utgitt.

Prosjektleder

Varsle relevant fagperson pa miljg,
UU og forbruker i Standard Norge

Prosjektleder

1) Eksempler kan veere Forbrukerradet, Forbrukerombudet, Norges blindeforbund, Norges handicapforbund

og Grgnn Hverdag

2) Se oversikt og info om relevante guider pa http://www.standard.no/no/Fagomrader/Forbruker/Guider/
3) Dette gjelder kun for internasjonale prosjekter
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2 Sjekkliste for miljg

Er miljgpavirkning relevant for gjeldende standardiseringsprosjekt?

Alle produkter pavirker miljget pa en eller annen mate enten ved produksjon, levering, bruk eller som
avtall. Med produkter menes bade varer og tienester. For & identifisere miljgbelastning for et gitt
produkt er det viktig & bruke livslgpstankegangen, se figur hentet fra SN-ISO Guide 64 Guide for
handtering av miljgspgrsmal i produktstandarder. "Livslgpstankegang" betyr a ta hensyn til alle
miljgaspektene ved et produkt pa alle stadier i livslgpet. Figuren viser fire hovedstadier i produktets
livslgp:

— anskaffelse (av materialer);

— produksjon;

— bruk;

— endelig avhending.
Prosesser som transport, energiforsyning og andre tjenester er plassert i midten av diagrammet,
siden de ikke tilhgrer et bestemt stadium i produktets livslgp. De forekommer vanligvis mellom
stadiene. Inngangsfaktorer og utgangsfaktorer kan eventuelt ha relevans for alle disse stadiene og
prosessene. Standardene bar sikre at hensyn til miligpavirkningen pa et enkelt stadium ikke
medfgrer en ugnsket endring eller pavirkning av

— den samlede belastningen av miljgpavirkninger knyttet til et produkt;

— andre aspekter ved det lokale, regionale eller globale miljget.

//2\\
Z AN
—I B
I
—1
1 13 Anskaffelse
Eksempler pa Eksempler pa
inngangsfaktorer: utgangsfaktorer:
Materialer : Utslipp til luft
Endelig Transport P
Energi avhending | Energiforsyning | Produksjon | |Generering
Andre tjenester av avfall

Landarealer
Utslipp til vann
og jord

Bruk

Stoy

Figur 1 — Livslgpstankegang [Hentet fra SN-ISO Guide 64:2008]
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1) Vil standarden omfatte en vare eller tjeneste som pavirker miljget?

‘ Ja ‘ | Nei ‘

Hvis ja:

2) Ivaretakelse av miljghensyn

For & sikre at miljghensyn blir ivaretatt ved utarbeidelse av norske standarder, skal SN-
ISO Guide 64 fglges. Denne finnes pa norsk. Formalet med veilederen er a

e rette oppmerksomheten mot hvordan krav i standarder kan pavirke miljget i positiv eller
negativ retning

e vise sammenhengen mellom produktstandarder og miljget

e bidra til & unnga krav i produktstandarder som kan fare til skadelig miljgpavirkninger

e vise at det & ta miljghensyn i produktstandarder er en kompleks prosess hvor konkurrerende
prioriteringer ma balanseres

o anbefale bruken av livslgpsanalyse og anerkjente vitenskapelige metoder ved innarbeiding
av miljghensyn i standarder.

EU-kommisjonen mener at standarder er et viktig virkemiddel for & oppna miljgvennlige
produkter og tjenester. CEN har vedtatt at standardene som utarbeides skal belaste
miljget i minst mulig grad og har palagt standardiseringskomiteer/arbeidsgrupper et ansvar
for

- tidlig i prosessen & identifisere og vurdere miljgaspekter knyttet til standardene
- avurdere hvordan standardene kan bidra til redusert miljgbelastning
- ainkludere et tillegg i standardene som dokumenterer og beskriver dette

CEN har opprettet en hjelpefunksjon (helpdesk) hvor standardiseringskomiteer og
arbeidsgrupper kan fa faglig veiledning i arbeidet med miljgvurdering knyttet til en
standard. Denne kan ogsa brukes for norske standarder. Hjelpefunksjonen har publisert en
e-laeringspakke om "miljghensyn i standardisering” som er tilgjengelig pa hjemmesiden til
CEN, se www.cen.eu/sh/ehd

| SN-ISO Guide 64 finnes en sjekkliste som kan rettlede komiteen, se tabellen pa neste
side.


http://www.cen.eu/sh/ehd
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Tabell 1 — Miljgsjekkliste [Hentet fra SN-ISO Guide 64:2008]

Dokumentnummer Standardens tittel: TC-/SC-/WG-nummer:
(hvis tilgjengelig):

Arbeidsoppgavenummer Miljgsjekklistens versjonsnummer: |Dato for siste endring av
(hvis tilgjengelig): miljgsjekklisten:

Livslgpsstadium Alle
stadier

Anskaffelse Produksjon Bruk Endelig avhending

Miljgspgrsmal
og energi
Bruk
Vedlikehold
og reparasjon
Bruk av
tilleggs-
produkter
Gjenbruk /
material- og
energi-
gjenvinning
Forbrenning
uten energi-
gjenvinning
Endelig
avhending
Transport

Ramaterialer

Halvfabrikata
og

komponenter
Produksjon
Emballering

Inngangsfaktorer

Materialer

Vann

Energi

Arealer

Utgangsfaktorer

Utslipp til
luft

Utslipp til
vann

Utslipp til
jord

Avfall

Stay,
vibrasjon,
straling,
varme

Andre relevante aspekter

Miljgrisiko
fra ulykker
eller
utilsiktet
bruk

Kunde-
informasjon

Kommentarer:

MERKNAD 1 Emballeringsstadiet refererer til den primeere emballeringen av det framstilte produktet. Sekundaer
eller tertizer emballering for transport, som forekommer pa ett eller flere stadier i livslgpet, inngar i transportstadiet.

MERKNAD 2 Transport kan behandles som en del av alle stadier (se sjekklisten) eller som et eget understadium.
For & ta hgyde for bestemte spagrsmal knyttet til transport og emballering av produktet kan det legges til nye kolonner
og/eller tilfgyes kommentarer.
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3 Sjekkliste for universell utforming

Sjekklisten gir en kortfattet oversikt over sentrale kontrollpunkter som
standardiseringskomiteer skal bruke for & vurdere om prinsippene for universell utforming
bar inkluderes i standardene, der det er relevant.

Er universell utforming relevant for gjeldende standardiseringsprosjekt?

Med universell utforming menes utforming eller tilrettelegging av hovedlgsningen i de
fysiske forholdene slik at virksomhetens alminnelige funksjon kan benyttes av flest mulig.

1) Vil standarden omfatte et produkt eller en tjeneste som skal benyttes av personer med
varierende ferdigheter?

‘ Ja ‘ | Nei ‘ |

Hvis ja, bar falgende 7 hovedprinsipper for universell utforming falges i utarbeidelsen av
standarden:

6av 1l

Hovedprinsipp Ja Nei

Like muligheter for bruk

- er utformingen brukbar og tilgjengelig for personer med ulike
ferdigheter? Kan den benyttes av bevegelseshemmede, blinde
og svaksynte, dgve og hgrselshemmede, personer med kognitiv
funksjonsnedsettelse og personer med astma og allergi?

Se SN-ISO/IEC Guide 71: http://www.standard.no/no/Sok-o0g-
kjop/produktkatalogen/Produktpresentasjon/?Productld=146089

Fleksibel i bruk

- tjener utformingen et vidt spekter av individuelle preferanser
og ferdigheter? Kan den benyttes av bevegelseshemmede,
blinde og svaksynte, dgve og hgrselshemmede, personer med
kognitiv funksjonsnedsettelse og personer med astma og
allergi?

Enkel og intuitiv i bruk

- er utformingen lett & forstd uansett brukerens erfaring,
kunnskap, sprakferdigheter eller konsentrasjonsniva? Kan den
benyttes av bevegelseshemmede, blinde og svaksynte, dgve og
hgrselshemmede, personer med kognitiv funksjonsnedsettelse
og personer med astma og allergi?

Forstaelig informasjon

- kommuniserer utformingen ngdvendig informasjon til brukeren
effektivt, uavhengig av omgivelser og brukerens sensoriske
ferdigheter? Er informasjonen tilgjengelig for:
bevegelseshemmede, blinde og svaksynte, dgve og
hgrselshemmede, personer med kognitiv funksjonsnedsettelse
0g personer med astma og allergi?

Toleranse for feil

- minimaliserer utformingen av produktet farer og skader som
kan gi ugunstige konsekvenser? Kan det benyttes uten fare og
skader av bevegelseshemmede, blinde og svaksynte, dgve og
hgrselshemmede, personer med kognitiv funksjonsnedsettelse
og personer med astma og allergi?

Lite fysisk stress

- kan utformingen brukes effektivt med minimum av bry og
krefter? Kan den benyttes uten fysisk stress av
bevegelseshemmede, blinde og svaksynte, dgve og
hgrselshemmede, personer med kognitiv funksjonsnedsettelse
0g personer med astma og allergi?



http://www.standard.no/no/Sok-og-kjop/produktkatalogen/Produktpresentasjon/?ProductId=146089
http://www.standard.no/no/Sok-og-kjop/produktkatalogen/Produktpresentasjon/?ProductId=146089
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Stgrre

Ise og plass for tilgang og bruk

- er tilgang, rekkevidde, betjening og bruk av produktet
uavhengig av brukerens kroppsstilling eller mobilitet? Gjelder
dette for: bevegelseshemmede, blinde og svaksynte, dgve og
hgrselshemmede, personer med kognitiv funksjonsnedsettelse
og personer med astma og allergi?

2) | forhold til standardiseringsprosessen — bgr komiteen vurdere fglgende:

Omréade

- Bygg/anlegg

- IKT
- Transport
- Tjenester
- Etc.

Fase
1) Definere omfang
2) Sikre komiteens

Identifisere sluttbrukere = alle som skal
bruke det som blir laget med standarden

sammensetning
3) Utvikle innhold
4) Publisering

5) Revisjon

7T

7
O\

l

Er sprak/terminologi i
standarden akseptabel
for alle bergrte
grupper?

Er det brukerdeltakelse i komiteen?
Er mgterommet tilgjengelig?
(belysning, teleslynge, inngang etc.)
Dokumenter i tilgjengelige formater?

Er SN-ISO/IEC Guide 71 og andre
veiledere benyttet for & bestemme:

e Spesielle behov?

e Sikkerhet/risiko?

e Mater & gke grad av universell

utforming?
e Alternative lgsninger, som
hjelpeteknologi?

/

Kan standarden reproduseres i alternative
formater?

3) Eksempler pa standarder og veiledere for universell utforming
Det kan vaere nyttig & studere eksisterende standarder og veiledere som har inkorporert
universell utforming.

Aktuelle standarder pa omradet universell utforming:
NS 3041:2007 Skilting - Veiledning for plassering og detaljer
NS 11001 Del 1 og 2 Byggstandarder for universell utforming av boliger og publikumsbygg

NS 11005 Universell utforming for uteomrader

NS 11022 Universell utforming — Automater for allmenn bruk — Krav til fysisk utforming og

brukerdialog

NS 11021 Universell utforming — Tilgjengelige elektroniske tekstdokumenter — Krauv til

utforming, oppmerking og filformater

NS 1103 Universell utforming - Likeverdig tilgang til tienester og krav til personlig

tjenesteutgvelse

prNS 11036 Universell utforming — Likeverdig tilgang til fritidsrelaterte tjenester og

reiselivsopplevelser

NS 11040 Universell utforming — Brukermedvirkning og IKT
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e NS-ENISO 9999:2016 Hjelpemidler for personer med nedsatt funksjonsevne. Klassifisering
og terminologi (ISO 9999:2007)

o WCAG 2.0 Retningslinjer for tilgjengelig webinnhold

e NS-ISO/IEC 24751-2:2008 Informasjonsteknologi — individuell tilpasning og tilgjengelighet
innen e-leering, utdanning og oppleering. Oversikt over tekniske standarder etc. som er
ngdvendige for tilgjengelig eLaering.

Aktuelle veiledere (guider) for universell utforming:

e SN-ISO/IEC Guide 71 Retningslinjer for a ta hensyn til eldres og funksjonshemmedes behov
ved utarbeidelse av standarder.
Guiden omfatter detaljerte tabeller med faktorer som skal vurderes for a sikre at standarder
tilrettelegger for universell utforming, pa omrader som informasjon, merking, instruksjoner og
advarsler; emballasje; materialer; installasjon; brukergrensesnitt; vedlikehold og bygde
miljger (bygninger). Guide 71 gir ogsa en god oversikt over faktorer som skal vurderes og
utdyper disse, som alternativt format; plassering og utforming av informasjon,
belysningsnivaer og atkomstveier m.v.

e ISO/IEC Guide 37 Instructions for use of products by consumers

e ISO/IEC Guide 41 Packaging — Recommendations for addressing consumer needs

o ISO/TR 22411 Ergonomics data and guidelines for the application of ISO/IEC Guide 71 to
products and services to address the needs of older persons and persons with disabilities.
Rapporten utdyper ISO/IEC Guide 71 med ergonomiske data.

For mer informasjon, se http://www.standard.no/no/Fagomrader/Universell--utforming/


http://www.standard.no/no/Fagomrader/Universell--utforming/
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4 Sjekkliste for forbrukerhensyn

Forbrukerhensyn skal ivaretas. Med forbrukerne menes i denne sammenheng en gruppe eller
enkeltindivider som vil kunne bli pavirket av en standard i form av krav til et forbrukerprodukt, en
tieneste, tilgjengelighet, sikkerhet etc. NS-ISO 26000 Veiledning om samfunnsansvar definerer
forbruker som

¢ individuelt medlem av allmennheten som kjgper eller bruker eiendom, produkter eller
tjenester for private formal

Private formal er det som avgjer om det er forbruker eller bruker (eks. arbeidstaker).
Denne definisjonen er adoptert av 1SOs forbrukerpolitiske komité som den foretrukne
definisjonen av forbruker og som bgr brukes i standarder.

1) Standard Norges fagrad for forbrukersaker har fastsatt disse omradene som viktige for
forbrukerbeskyttelse ut fra et norsk stasted. Omfatter standarden ett av disse?

¢ Tjenester og handel (kvalitet og omfang av tjenester, kompetansekrav for
tilbydere, klagebehandling, tvistelgsning, tilbaketrekking av produkter, e-handel
etc.)

e Universell utforming (tilgjengelighet for alle, hjelpemidler, ergonomi)

¢ Miljg og samfunnsansvar (deklarasjoner, skadelige stoffer, avfall, baerekraftig
forbruk, emballasje)

e Bolig (kjgp og salg, kvalitet, innemiljg, energibruk, trygghet etc)
e Informasjon og produktmerking

o Sikkerhet ved produkter og tjenester (fysisk/mekanisk, kjemisk, kvalitet,
advarselsmerking, brennbarhet)

e |IKT (e-handel, IT-sikkerhet, personvern, tilgjengelighet)

‘ Ja ‘ | Nei ‘

Huvis ja:

2) Pa hvilken mate vil standarden ha betydning for forbrukere?

Pa neste side falger en rekke kontrollspgrsmal som kan stilles i forbindelse med
identifisering av forbrukerinteresse i pagaende og nye standardiseringsprosjekter.
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Pa hvilken mate har prosjektet betydning for forbrukeren? (en eller flere omrader)

Helse

Sikkerhet

Stor gkonomisk betydning

Brukervennlighet

Informasjon (krav til og behov for informasjon)

Kvalitet og holdbarhet

Funksjonalitet og vedlikeholdsmuligheter

Valgfrihet

Samspill mellom ulike produkter som skal funksjonere sammen (eksempelvis
innenfor IT) og mellom produkter og tilbehgr

Annet (spesifiser)

2 Har noen et klart definert forvaltnings-/sektoransvar innenfor dette omradet?
Og i tilfelle hvem?
3 Hvordan er forvaltningsansvaret utgvd?
4 Er eksisterende lovgivning tilstrekkelig til a ivareta forbrukerne pa dette omradet?
5 Er standarden/prosjektet viktig for mange forbrukere eller spesielle sarbare

grupper?

3) Eksempler pa standarder og veiledere for forbrukere

Det kan vaere nyttig & studere eksisterende standarder og veiledere. Noen eksempler er:

NS-EN 1150 Vernetgy - Synbart tay for fritidsbruk - Prgvingsmetoder og krav
NS-EN 13816 Transport. Logistikk og tjenester. Offentlig passasjertransport
Definisjon av tjenestenes kvalitet, niva og malemetode

NS-EN 13869 Lightere. Barnesikring. Sikkerhetskrav og prgvingsmetoder

NS-EN 15017 Gravferdstjenester — Krav

NS-EN 15838 Kundekontaktsenter. Krav til tienestekvalitet

NS-ISO 10002 Kvalitetsstyring. Kundetilfredshet. Retningslinjer for organisasjoners
behandling av klager

NS-ISO 22222 Personlig gkonomisk radgivning. Krav til radgivere innenfor
personlig gkonomi
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Aktuelle veiledere (guider) for forbrukeromradet:

CEN/CENELEC Guide 2 Consumer interests and the preparation of standards

CEN Guide 11 Product information relevant to consumers - Guidelines for standards
developers

CEN/CENELEC Guide 14 Child safety Guidance for its inclusion in standards

ISO/IEC Guide 14 Purchase information on goods and services intended for consumers
CENELEC Guide 29 Temperatures of hot surfaces likely to be touched

ISO/IEC Guide 37 Instructions for use of products by consumers

ISO/IEC Guide 41 Packaging — Recommendations for addressing consumer needs
ISO/IEC Guide 46 Comparative testing of consumer products and related services — General
principles

ISO/IEC Guide 50 Safety aspects - Child safety and standards - General principles
ISO/IEC Guide 51 Safety aspects -- Guidelines for their inclusion in standards

ISO/IEC Guide 74 Graphical symbols — Technical Guidelines for the consideration of
consumers’ needs

SN-ISO/IEC Guide 76:2008 Utarbeidelse av standarder for tjenester — Anbefalinger for a ta
hensyn til forbrukerspgrsmal.

Denne veilederen viser ogsa hva en tienestestandard bgar inneholde (tema).






Gender Responsive Standards: Guidance for ISO and |IEC technical committees

Gender Responsive
Standards: Guidance for

ISO and IEC technical
committees

1. General

On 19 May 2019, ISO and IEC signed the UNECE Declaration on Gender
Responsive Standards and Standards Development, pledging to make the
standards they develop and the standards development process they use
gender responsive. The UNECE Declaration recognizes that women are not
currently as well-served by standards as men. The declaration encourages
standards development organizations of all types to create gender
responsive standards (GRS) and achieve gender balance in their standards
development environments. The Declaration and its implementation aim to
provide a practical framework for standards bodies and standards developers
seeking to make the standards they develop, and the standards development
process they follow, gender responsive.

The Declaration is part of the UNECE Gender Responsive Standards Initiative
(UNECE GRSI). Established in 2016, the Initiative has the threefold “objectives
of: (i) strengthening the use of standards and technical regulations as
powerful tools to attain SDG 5 (Achieve Gender Equality and Empower all
Women and Girls); (i) integrating a gender lens in the development of both
standards and technical regulations; and (iii) elaborating gender indicators
and criteria that could be used in standards development.”’

In response to the UNECE Declaration, and as part of ISO and |IEC’s respective
gender action and diversity plans, both organizations partnered under

the stewardship of the Joint Strategic Advisory Group (JSAG) to develop
guidance to help technical committees ensure they are developing GRS.

1 UNECE Gender Responsive Standards Declaration, https://unece.org/DAM/trade/wp6/AreasOfWork/
Genderlnitiative/lUNECEGenderDeclaration_English.pdf
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This guidance document aims to provide standards developers and

all technical committee (TC, SC, PC, SyC) and working group (WG)
participants with important considerations and questions to aid them in
ensuring the standards they are developing are gender responsive. Given
the breadth and depth of standardization, there is no singular solution to
ensuring that a standard is gender responsive. As such, this guidance is
intended to be the first in a series of joint ISO-IEC communications, training
and technical policy products on GRS.

While not mandatory, the use of this guidance document and the attached
gender responsive standards assessment form is strongly recommended for
all standards that involve interactions with humans.

2. What are gender responsive standards (GRS)?

Gender responsive standards are developed with consideration of how
gender impacts the content, requirements, and application of standards.
They ensure that both women’s and men’s needs, experiences, and

concerns are an integral dimension in the design and performance of the
product, process, or service undergoing standardization. In sum, a gender
responsive standard is a standard that reflects an understanding of physical

differences and gender roles, and equally addresses the needs of women
and men.

GRS encompasses both sex and gender. There are biological realities

that standards developers need to consider, as well as social and cultural
constructs defining roles / expectations for women and men. Both the
biological and social / cultural dimensions have implications for standards that
must be addressed.

As noted in the UNECE guidelines for developing GRS “to understand

how gender and sex can impact a standard, we can consider the example

of cookstoves. In 2018, ISO released new guidance on cookstoves. ISO
collaborated with the Global Alliance for Clean Cookstoves to improve
safety and efficiency.? Cookstoves fueled by solid fuels (i.e. coal, dung, etc.)
and kerosene are a major contributor to indoor pollution. Indoor pollution

is estimated to be responsible for 3.8 million premature deaths annually.®
Women —and children — are disproportionately impacted by household
pollution.* Due to gendered cultural norms women often spend more time on
food preparation, increasing their exposure to harmful pollution. Moreover,

2 1SO, New Guidance in the Cookstoves Series, 2018
3 WHO, Household air pollution and health, 2018
4 WHO, Household air pollution and health, 2018
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research has shown that due to biological differences pollution poses a
greater health threat to women than men.® In the case of cookstoves, sex and
gender differences put women at greater risk”.

3. What is your role as a standards developer
in GRS?

Collectively TC / SC/PC / SyC / WG leadership teams have an important role

in shaping the direction / scope of standards and guiding the development
process and this have a particularly important role to play in ensuring that
standards are thus gender responsive, but ultimately, all participants in the
process have a role to play by considering questions of gender responsiveness
throughout the standards development process. An early assessment at

the proposal stage using the attached form and ongoing assessment of a
standard’s differential impact on women and men throughout the standards
development and review process, ideally informed by sex-disaggregated data,
can promote more equal benefits from standardization for women and men.

Assess diversity
and consider
different interests

. Assume ger]der If the standard is
differences will have used by humans
implications for standards

Assess extent / nature of
gender differences

(4)

Seek out and use gender Consider potential
disagregated data and / or gaps / bias in non-

Figure 1: Recommended Process for Assessing relevant gender expertise dissaggregated data
Gender Responsiveness in Standards

5 Clougherty J. E. (2010). A growing role for gender analysis in air pollution epidemiology. Environmental health
perspectives, 118(2), 167-176. https://doi.org/10.1289/ehp.0900994

6 https://unece.org/sites/default/files/2022-01/Guidelines%200on%20developing%20gender%20responsive %20
standards%20Advanced%20Copy%20v0_1%20220119.pdf

Gender Responsive Standards: Guidance for ISO and IEC technical committees 5


https://doi.org/10.1289/ehp.0900994
https://unece.org/sites/default/files/2022-01/Guidelines%20on%20developing%20gender	
%20responsive%20standards%20Advanced%20Copy%20v0_1%20220119.pdf

https://unece.org/sites/default/files/2022-01/Guidelines%20on%20developing%20gender	
%20responsive%20standards%20Advanced%20Copy%20v0_1%20220119.pdf

https://cleancooking.org/mission-impact/
https://www.iso.org/news/ref2335.html
https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health
https://www.who.int/news-room/fact-sheets/detail/household-air-pollution-and-health

FIRST, assess the diversity of thought inthe TC/SC /PC/SyC /WG,
consider the different interests within the drafting group

SECOND, assume there ARE implications because of gender differences

To ensure standards are gender responsive, it is essential to start with the
early premise that there are gender differences and that this will inherently
have implications for the standard under development. This premise is
essential in determining whether a standard functions, performs, and / or
differentially impacts women and men. By understanding potential gender
differences in a standard at the proposal stage, the content of the standard
throughout the working draft, committee and enquiry stages can proactively
account for these differences to ensure equivalent safety and efficacy for
women and men.

Some of the most common physical or physiological differences between
men and women that would merit consideration by standards developers
include:

» Grip strength

« Physical dimensions / body size

« Hormones

« Skin thickness

« Percentage body fat

- Body fat percentage

» Voice recognition

« Centre of gravity

« Pregnancy

« Facial recognition

- Gender differences in ageing

Beyond the physical characteristics, standards developers should also
consider differences between women and men because of socially
constructed roles / expectations such as:

« Power [ authority dynamics in the home and public domains (i.e. who
is most likely to be seen as / be the decision-maker; who is most likely
to be / be seen as the decision-maker; who is most likely to have / be
seen to have control... etc.)

Gender Responsive Standards: Guidance for ISO and |IEC technical committees

«  Work environments (i.e. who is most likely to be occupying more junior
roles, are there roles typically seen as women’s or men’s roles, gender
inequalities in leadership, promotion, recruitment, will the structure /
terms and conditions of work equally enable access to work for both
men and women etc.)

- Behavioural / cultural differences, (i.e. dress codes, access to
certain services such as banking / financial or education, freedom of
movement, etc.)

» Social responsibilities (i.e. elder care, child care, etc.)

Socially constructed roles and expectations will vary within and between
countries, regions, socio-economic groups, religious groups, etc. Standards
developers should strive to identify and understand the implications of
these types of gender differences which are based on culture, geography,
etc., while maintaining a global relevance perspective by seeking relevant
knowledge or expertise and / or ensuring the committee / group membership
is sufficiently diverse.

By considering the questions below and the characteristics above,
standards developers can assess and determine how to equitably address
the implications of gender differences across product, process and service
standards.

« Question 1: Is the product, process or service that is the subject of
standardization going to be used by people and / or impact people
either directly or indirectly?

« Question 2: Is the product, process or service that is the subject of
standardization identified to be used in another standard?

« Question 3: If yes to question 2, does that standard have a product,
process or service that will be used by humans?

If YES to question 1, or YES to question 2 and question 3,
the standard in question has potential gender implications.
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THIRD, consider the potential gender implications, accounting for both the
different physical and social aspects of gender and determine whether, for
the standard in question, the gender implications require:

Significant action to
ensure the standard
under development is
gender responsive.

Some action to ensure
the standard under
development is gender
responsive.

Minimal action to
ensure the standard
under development is
gender responsive.

There are significant gender differences which
may have relevance and implications to the
standard under development and will require
concerted action to ensure equitable outcomes
for women and men

Examples: personal protective equipment, voice recognition
software

There are some gender differences which may
have relevance and implications to the standard
under development and will require some action
to ensure equitable outcomes for women and
men.

Examples: machine safety, financial services

There are limited gender differences which may
have relevance and implications to the standard
under development and will require minimal
action to ensure equitable outcomes for women
and men

Examples: laboratory equipment, plastics

What is to be avoided is gender blindness, which is the failure to consider
the implications of the physical and/or social differences between women

and men.
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FOURTH, seek out and employ sex disaggregated data

A vast amount of “data,” in the most general sense of the word, is used in
the development of standards. The data can come in the form of knowledge,
statistics, research, illustrations, etc. Data is critical in the standards
development process. Standards developers need to be aware that data
can contains gaps and biases. It is imperative for committee members to
understand the data they are using and its limitations.

Sex-disaggregated data is collected and tabulated separately for women
and men. It allows for the measurement of differences between women and
men on various dimensions (i.e. social, economic, physical, etc.) and is one
of the requirements in obtaining gender statistics. However, gender statistics
are more than data disaggregated by sex. Having data by sex does not
guarantee, for example, that concepts, definitions and methods used in data
production are conceived to reflect gender roles, relations and inequalities in
society.

By considering the questions below, standards developers can assess the
data and develop strategies to critically analyze the required data to ensure
its appropriate use and any potential limitations.

« Question 4: Is there sufficient data to understand the gender
differences of end users of the standard under development?

« Question 5: If no, what data is missing and how will the TC / SC / PC /
SyC/ WG access such data?

Sex-disaggregated data may need to be further disaggregated: Women and
men are not homogenous groups. When considering sex, it is important to
note if other variables need to be considered. For example, while on average
men are taller than women, the average height of women and men varies
across ethnicities. Similarly, while on average smoking rates are higher for
men than women, women of low socioeconomic status (SES) have higher
smoking rates than men with high SES.” By ignoring other relevant factors
sex-disaggregated data can be misleading.

7 See for example: https://www.cdc.gov/pcd/issues/2019/18_0553.htm
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4. What needs to be considered when using
sex-disaggregated data?

41 General

It is important to note that it can be a challenge to find sex-disaggregated
data. There are sources that will include population level data that is also sex-
disaggregated (i.e., World Bank, OECD, WHO, national statistical agencies).
Population data is valuable since it gives a more complete picture of what

is happening, however, when population data is not available or not specific
enough for the needs of the standard being developed then alternative
sources of data / knowledge will need to be included in the process.

When using data, including gender data, it is important to understand the
quality (validity and reliability) of the data.® This is impacted by how it was
collected, measured, and presented. Data quality will have implications for
the usability of the data. In using data to inform standards development the
following should be considered:

4.2 Processing/analysis validity and quality

Who processed and or analyzed the data and how? Did they have certain
expected results in mind or were they objective when processing the data?
Who processes and analyzes data can have implications not only on its
quality and validity but also on whether or not accurate, unbiased conclusions
or decisions can be made using the data.

4.3 Source

Refers to where the data comes from and who collected it. Key
considerations are how and where the data was collected. If data came from
an online survey, this will impact who was surveyed, as respondents would
need to have internet access, there might be other characteristics that would
distinguish the type of person that would respond to an online survey (i.e.
age, education, income, etc.). Who collected the data? Are they considered

a "neutral” party, or could they be seen as “partisan”? For example, during
elections news organizations as well as political action parties collect data, it
is recognized that the data can be biased, depending on the source.

8 For a more thorough review of data quality please see for example: DAMA-UK (2013). The six primary
dimensions for data quality assessment. October 2013 or Black, A. & van Nederpelt, P. (2020). Dimensions of
Data Quality (DDQ). DAMA NL Foundation.
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4.4 Face validity

Does the data measure what it is purported to measure? In other words, is it
obvious that what is measured is capturing what it is intended to measure? This
is an important consideration because at times something can be measured

in multiple ways, for example when measuring education level of a population,
options include, but are not limited to, average years of schooling, proportion
of the population with post-secondary education. At times a choice needs to
be made about which indicator to use and that requires consideration of the
research question and data availability.

4.5 Sample size

The number of data points collected. A key consideration when determining the
appropriateness of the sample size is comparing it to the relevant population
size. In general, the larger the total population the larger the sample size should
be. In general, it is risky to draw conclusions based on small sample sizes since
they are less likely to be representative of the population as a whole.

4.6 Representativeness of the sample

Related to sample size, the sample must also be representative of diversity
within the population of study. If the reference population from which the
sample is drawn has specific characteristics those should be represented in
the sample. For example, if the population of interest varies by age then it is
important to ensure that that is reflected in the sample.

4.7 Timeliness

It is important to know when the data was collected since this may impact
usability. For example, relying on Body Mass Index (BMI) data from 50 years
ago would be inappropriate since obesity rates have increased over the time
frame. The data would not give a good picture of the current reality.

4.8 Data has limitations

Understanding those limitations is important to effectively using the data

and making sure that assumptions or data gaps / biases are identified to
determine if / how the data should be used. For example, if the data was
collected on a sample of young adults however, it is intended to be used toin a
standard which impacts seniors as well as young adults, however it is intended
consideration would need to be given to how age differences might need to
be addressed differently and if more data will be required. Any limitations in
addressing differences because of age should be clearly disclosed along with
any recommended mitigation strategy.
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5 What if sex-disaggregated data is not available?

Given the specificity and limited scope of individual standards, it is highly
probable that sex-disaggregated data may not be available. When that is the
case, standards developers can consider the following options:

» Collect sex disaggregated data

If possible, the ideal solution would be to collect sex disaggregated data to
inform the standards.

« Use data that is not sex-disaggregated

If additional data collection is not an option, then standards developers

can use existing data considering the limitations of the data. If data is

only available for men, then consider how the data would likely differ for
women (i.e. if it involves physical strength, or distance between objects

that individuals need to reach, how would this differ for women?). Where

no sex-disaggregated data or no data about women exists, it is strongly
recommended that committees/groups seek input from organizations or
individuals with relevant knowledge or expertise or even lived experience
related to the subject of standardization. This could be achieved by seeking
representation from relevant women’s organizations (i.e. professional bodies,
trade associations, charities etc. which represent and/or serve women),
identifying academics, research organizations, etc. studying the subject with
a specific focus on gender or by bringing in a general gender expert who
could guide and support more informed analysis of the potential implications
of gender differences. When using data that is not sex-disaggregated it is
essential to understand and acknowledge the limits of the data and specify
any assumptions made so that the end user can make informed decisions on
the applicability of the standard to women and men.
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Assessment form — gender
responsive standards

The completion of this form will support standards developers to assess how
gender differences may impact new and revised standards and enable them to
develop gender responsive standards that equitably benefit women and men.

Standards developers are strongly encouraged to complete this form and
attach it to New Work Item Proposals and to update it as required throughout
the development process.

Committee

Document Number

Document Title

Process (new work item, revision)

Assessment Questions:

1) Is the product, process or service that is the subject of
standardization going to be used by people and / or impact D yes D no
e O

people either directly or indirectly?
3) If yes to question 2, does that standard have a product, process D yos D no
or service that will be used by people?

2) Is the product, process or service that is the subject of
standardization going to be used in another standard?

If yes to question 1, or yes to question 2 and 3, the standard in question has potential
gender implications.
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Describe potential gender implications, accounting for both the different physical and

social aspects of gender as outlined in the Gender Responsive Standards Guidance

Based on the above assessment, the standard is deemed to require:

Significant action to ensure a GRS

There are significant gender differences which may have relevance and
implications to the standard and will require concerted action to ensure
equitable outcomes for women and men.

Some action to ensure a GRS

There are some gender differences which may have relevance and implications
to the standard and will require some action to ensure equitable outcomes for
women and men.

Minimal action to ensure GRS

There are minimal gender differences which may have minimal relevance and
implications to the standard and will require minimal action to ensure equitable
outcomes for women and men.

While it may be determined that there are no specific gender needs in

the standard, careful consideration should still be made and documented
on this form before making a final determination whether gender should
be considered. What is to be avoided is gender blindness where the
differences between women and men and the implications on the standard
are overlooked and ignored.

4) Is there sufficient sex-disaggregated data to support the D yes D no
standard?

If no, what data is missing and how will the committee members find and access data to
determine gender differences?

Gender Responsive Standards: Guidance for ISO and IEC technical committees Gender Responsive Standards: Guidance for ISO and IEC technical committees



International
Electrotechnical
Commission

IEC Secretariat
3 rue de Varembé, PO Box 131
1211 Geneva 20, Switzerland

International Organization
for Standardization

ISO Central Secretariat
Chemin de Blandonnet 8
1214 Geneva, Switzerland

© 2022
All rights reserved
ISBN 978-92-67-11278-7

iec.ch
iso.org



Assessment form — gender
responsive standards

The completion of this form will support standards developers to assess how
gender differences may impact new and revised standards and enable them to
develop gender responsive standards that equitably benefit women and men.

Standards developers are strongly encouraged to complete this form and
attach it to NWIP proposals and to update it as required throughout the
development process.

Committee

Document Number

Document Title

Process (new work item, revision)

Assessment Questions:

1) Is the product, process or service that is the subject of

standardization going to be used by people and / or impact D yes D no
people either directly or indirectly?

2) Is the product, process or service that is the subject of D yes D no
standardization going to be used in another standard?

3) If yes to question 2, does that standard have a product, process D yes D no
or service that will be used by people?

If yes to question 1, or yes to question 2 and 3, the standard in question has potential
gender implications.
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Describe potential gender implications, accounting for both the different physical and

social aspects of gender as outlined in the Gender Responsive Standards Guidance

Based on the above assessment, the standard is deemed to require:

Significant action to ensure a GRS

There are significant gender differences which may have relevance and
implications to the standard and will require concerted action to ensure
equitable outcomes for women and men.

Some action to ensure a GRS

There are some gender differences which may have relevance and implications
to the standard and will require some action to ensure equitable outcomes for
women and men.

Minimal action to ensure GRS

There are minimal gender differences which may have minimal relevance and
implications to the standard and will require minimal action to ensure equitable
outcomes for women and men.

While it may be determined that there are no specific gender needs in

the standard, careful consideration should still be made and documented
on this form before making a final determination whether gender should
be considered. What is to be avoided is gender blindness where the
differences between women and men and the implications on the standard
are overlooked and ignored.

4) Is there sufficient sex-disaggregated data to support the D yes D no
standard?

If no, what data is missing and how will the committee members find and access data to
determine gender differences?
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Standarder og regelverk,
begreper og mandat

- sett i forhold til lover og forskrifter
- europeisk regulering

- prosesser og begreper

- merkeordninger
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Standarder og lovverk

Standarder

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Eksempel fra forskrift om sykkel

>

Komitéarbeid - Standarder og regelverk, begreper og mandat

Direktiv og forordninger

 Er bindende for EUs medlemsstater og E&JS-land
« To typer direktiv: «ny metode»-direktiv og ikke «ny metode»-direktiv (NLF)
 Gjelder ogsa i Norge pga. E@S-avtalen

» «Ny metode»
 Gir overordnede krav til helse, miljg og sikkerhet
» Krav om CE-merking for omsetting pa det europeiske markedet

» Eksempler

» Byggevareforordningen (ny metode, innarbeidet i plan- og bygningsloven med tilhgrende
forskrifter)

» Maskindirektivet (ny metode, innarbeidet i "maskinforskriften” en felles forskrift mellom
DSB, AT og PTIL)

» Produktsikkerhetsdirektivet (ikke ny metode, innarbeidet i produktkontrolloven)

Komitéarbeid - Standarder og regelverk, begreper og mandat




Standardiseringsmandat (standardization request)

» Bestilling fra EU/EFTA til CEN om &
utarbeide standarder der et
direktivs/forordnings overordnede krav
naermere blir beskrevet og kvantifisert

* En europeisk standard som blir utarbeidet
etter et mandat kalles en harmonisert
standard
» Official Journal
» Harmonised Standards - European Commission

* Eksempel (til ny metode)
* NS-EN 14604 Rgykvarslere
* NS-EN 71-serien for leketay

* NS-EN 471 Vernetgy - Meget godt synlig
vernetgy til yrkesbruk - Prgvingsmetoder og
krav

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Det generelle produktsikkerhetsdirektivet

Komitéarbeid - Standarder og regelverk, begreper og mandat

Eksempel pa et ikke ny metode-
direktiv

Er implementert i Norge ved
produktkontrolloven

Produkter omfattet av dette direktivet
skal ikke CE-merkes

Eksempel pa produkter
* lekeplassutstyr
« sped- og smabarnsprodukter

Viser ogsa til standarder

8

To stgttedokumenter

* SN-CEN/CLC Guide 30

* ISO/IEC-veiledning

 Gir innfgring i bruken av standarder som
politisk verktgy

» Rettet mot offentlige myndigheter

 Beskriver de frivillige standardenes rolle
vis-a-vis offentlig regelverk

* Klargjor fordelene ved bruk av
standarder som stgtte i utforming av
regelverk

» Gir eksempler og forklarer prosessene

Komitéarbeid - Standarder og regelverk, begreper og mandat




Henvisning til standarder i norsk regelverk

e Standarder kan bidra til «bedre
regulering»

» @kende fokus pa hvordan man kan
effektivisere og forenkle regulering
(EU, Norge)

¢ Bruk av standarder trekkes fram som
et virkemiddel (OECD, WTO)

« Forskjell p& standarder og regelverk

« standarder er frivillige & bruke og utviklet i
konsensusprosess

« regelverk forvaltes og utvikles av offentlige
myndigheter og er obligatorisk & falge

9 Komitéarbeid - Standarder og regelverk, begreper og mandat

Standarder i norsk regelverk - anbefalinger

o Standarder bar inkluderes som en
faktor i strategiske beslutninger

* Hvordan regelverk skal utformes
» Organisering av regelverksutvikling
» Myndigheter bgar overordnet og

tverrsektorielt koordinere sin
regelverksutvikling

* Brede samfunnstrender

« Digitalisering og grgnn omstilling - bruk
av standarder blir mer relevant i
regelverket

10 Komitéarbeid - Standarder og regelverk, begreper og mandat
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Anbefalinger forts.

» Veilede myndighetene i retning av de relevante standardene

« Nye regelverksomrader (framvoksende teknologier)
« tidlig involvering fra myndighetene viktig
« Sikre at standardene blir relevante i regulering

* Utrede frikjgp av standarder og mulig tilgang via bibliotek

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Sammenhenger og
begrep
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Prosesser og begreper

» Samsvarsvurdering * Merkeordninger
« Sertifisering * CE-merket

L * NS-merket
* Akkreditering + Andre merker

» Tekniske kontrollorgan (TKO)

7

13 Komitéarbeid - Standarder og regelverk, begreper og mandat
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Sammenhenger

Departement

Norsk
akkreditering

Sertifiserings-
organer

Tekniske
kontrollorgan

14  Komitéarbeid - Standarder og regelverk, begreper og mandat
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Samsvarsvurdering - Conformity assessment (1)

 Pavisning av at spesifiserte krav knyttet til et produkt, en prosess, et system, en
person eller et organ er oppfylt (NS-EN ISO/IEC 17000:2020)

* Utfgres av

- forsteparts-/ egenvurdering

15 Komitéarbeid - Standarder og regelverk, begreper og mandat

Samsvarsvurdering (2)
* Produkt lite risikofylt
« Tilstrekkelig med en egenerklaering fra produsent

» Produkt med hgy risiko
» Krav om at samsvarsvurdering skal foretas av teknisk kontrollorgan

« Kravene til bruk av tekniske kontrollorgan
* Gitt i regelverket for produktet

» Assumption of conformity

16  Komitéarbeid - Standarder og regelverk, begreper og mandat
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Sertifisering

 Attestering (av samsvar) utfgrt av tredjepart, knyttet til
e produkter
* prosesser
e systemer
- personer
(NS-EN ISO/IEC 17000:2020)

« En standard skal ikke inneholde krav om sertifisering
« Standarder kan brukes ved sertifisering

* ISO og CEN har detaljert regelverk knyttet til dette
http://www.iso.org/iso/PUB100303.pdf

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Akkreditering

 Attestering utfgrt av tredjepart, knyttet til et
organ for samsvarsvurdering, som uttrykker
en formell pavisning av dets kompetanse
til & utfare bestemte oppgaver knyttet til
samsvarsvurdering

(NS-EN ISO/IEC 17000:2020)

» Akkreditering er en offentlig aktivitet

« Akkrediterte virksomheter er som regel
sertifiseringsorganer eller laboratorier

| Norge: Norsk Akkreditering,
www.akkreditert.no

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Eksempler

* Nemko
* Brannalarmer (NS-EN 54-serien, Byggevareforordningen)
» Praving av produkter etter EMC-standarder (EMC-direktivet)

* NIOM
» Prgving av dentale materialer (til sammen ca. 50 fysiske og kjemiske prgvingsmetoder)

19  Komitéarbeid - Standarder og regelverk, begreper og mandat
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Teknisk kontrollorgan — Notified Body
 Myndighetskrav/-omrade med stor sikkerhetsrisiko
« Et "foretak” som gjennom utpeking har rett til & drive samsvarsvurdering
« Gitte produkter, ma veere akkreditert
» Myndighetene kan etter sgknad peke ut et foretak som teknisk kontrollorgan
 Foretaket kan dokumentere at det oppfyller gitte krav pa det aktuelle omradet
« Eksempler péa tekniske kontrollorgan:
* Norsk Heiskontroll (tekniske krav til heiser)
« Kiwa Norge (produkter underlagt forskrift om trykkpakjent utstyr)
« Kontrollradet (betongprodukter, tilslag, asfalt)
28 tekniske kontrollorgan i Norge
20  Komitéarbeid - Standarder og regelverk, begreper og mandat
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CE-merket

Merket viser at produktet er i samsvar
med relevante krav gitt i lovverket
(direktiv eller forordning)

Settes pa varen, pakningen eller
medfglgende produktdokumentasjon
av produsenten (eller importaren)

Krav for & kunne omsettes i Europa
Er ikke et kvalitetsmerke

Komitéarbeid - Standarder og regelverk, begreper og mandat
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NS-merket

NS-merket er et tredjeparts
sertifiseringsmerke som bekrefter at
varen tilfredsstiller kravene i gitt Norsk
Standard

Eksempel

* NS-EN 14081 Styrkesorteringen av
trelast

e NS 1992 Kumlokk
* NS 2963 Plastrar

Eies av Standard Norge
Forvaltes av andre

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Do’s and don’ts

samsvarsvurdering og standarder

24

Oppsummert: samsvarsvurdering og standarder

Standarder som stiller krav til varer, tjienester, personer, prosess, systemer eller
organisasjoner skal utformes ngytralt, slik at samsvar med kravene kan vurderes av

a) produsent eller leverandgr (farstepart)
b) bruker eller innkjgper (andrepart)

€) uavhengig aktgr (tredjepart)

(ISO/IEC Direktiv 2, pkt 33.1)

* Kan sette krav til hva, men ikke av hvem

Samsvarsvurdering

pavisning av at spesifiserte krav knyttet til et produkt, en prosess, et system, en person eller
et organ er oppfylt

(NS-EN ISO/IEC 17000, pkt 2.1)

Komitéarbeid - Standarder og regelverk, begreper og mandat
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Hva kan en standard omfatte?

Beskrive krav til vare, tjeneste, prosess,
person, system

* Inkludert krav til prgvingsmetoder, toleranser og
usikkerhet

Dersom komiteen gnsker & beskrive krav til

ordninger for samsvarsvurdering

» kravene skrives i en separat del av standarden

» kravene veere i samsvar med ISO/IEC 17000-
serien

» komiteen skal konsultere CASCO-gruppene i hhv
ISO, CEN eller Standard Norge

En standard skal IKKE inneholde krav om at
noe eller noen skal veere sertifisert og/eller
akkreditert

Komitéarbeid - Standarder og regelverk, begreper og mandat
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OBS-ord i standarder
* Godkjenning * Laboratorier
 Sertifikat * Prgvetaking
« Sertifisering e Testing
e Samsvar * Registrering
e Samsvarsvurdering * Registreringsorgan
* Inspeksjon e Usikkerhet
» Overvaking * Validering
« Kuvalifisering * Verifisering
« Akkreditering * Erkleering
« Evaluering * Revisjon
» Deklarering * Kalibrering
26 Komitéarbeid - Standarder og regelverk, begreper og mandat
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Kan ikke

En sertifisering fra et akkreditert sertifiseringsorgan
skal ligge til grunn for dokumentasjonen

Et sertifikat fra et akkreditert sertifiseringsorgan kan
veere en slik dokumentasjon
(skrives som merknad)

Dokumentasjon av kompetansen til operatgren skal
veere utstedt av et akkreditert sertifiseringsorgan

En kompetent operatgr skal kunne dokumentere
kunnskaper og ferdigheter innenfor omradet ...

Det er produsenten som har ansvaret for & innga
serviceavtale med en sertifisert virksomhet

Produsenten skal sgrge for at en serviceavtale er
inngatt med en virksomhet med nadvendige
kvalifikasjoner, sertifiseringer og fullmakter

27  Komitéarbeid - Standarder og regelverk, begreper og mandat
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Nyttige referanser vedr. samsvarsvurdering

* |SO/IEC Directives, Part 1, Annex SR
* |ISO/IEC Directives, Part 2, punkt 33
* CEN/CENELEC Internal Regulation, Part 3, punkt 33

¢ NS-EN ISO/IEC 17000 Samsvarsvurdering - Terminologi og
generelle prinsipper

* [SO/IEC 17007 Conformity assessment - Guidance for

drafting normative documents suitable for use for conformity

assessment

* |ISO/CASCOs brosjyre Conformity assessment for standards

writers — Do’s and don’ts

* ISO/CASCOs ressursside pa nettet
https://www.iso.org/resources-for-conformity-
assessment.html

* ISO/CASCOs fagside pa nettet
https://www.iso.org/conformity-assessment.html

« Standarder i (NS-EN) ISO/IEC 17000-serien

28  Komitéarbeid - Standarder og regelverk, begreper og mandat
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