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Strategy Chart – Norwegian Oil and Gas 2015 - 2017
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Ambition

2015 - 2017

The Norwegian oil and gas sector is recognized as the key driver for value creation and innovation - and as an 
industry that actively addresses the global climate change issues

Strategic 

Areas
Strategic Goals

Climate

Northern Areas

Industry Growth 
and Cost

Safety and 
Regulations

4.2. Achieve cost-effective standards and 
increased use of international standards

3.2. Work for sustainable and 
competitive wages and salaries in 
the industry

2.3.  Contribute to enhancing 
educational opportunities and to 
attract people to the industry

2.2. Work for opening of the waters 
off Lofoten, Vesterålen, Senja and 
Barents Sea North-East

4.1. Improve learning and experience 
transfer to reduce major accident risk 

1.1. Achieve society’s acceptance of 
gas as part of the solution for 
tackling climate change
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1.3. Work actively together with the industry on CCS as a 
measure for tackling climate change

4.3. Work for cost-effective 
and predictable regulations

3.1. Communicate the value creation 
and innovation by the industry

1.2. Support industry’s 
efforts to reduce 
emissions to air

2.1. Achieve society’s support for further oil 
and gas development in the Northern Areas

3.3. Work for competitive and 
predictable fiscal conditions



Norwegian Oil and Gas Position Standardisation
Draft 15 August 2014
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Ambition • Stimulate competitiveness through standards which help to make the NCS competitive – ie, attractive for 
investment – and encourage exports by the Norwegian oil supplies industry

Strategic goals 
1. Increased use of international standards
2. Contribute to more cost-effective standards

Key  Strategic elements

International
standards

Cost-effective 
standards

2. Industry involvement in the ISO

Industry involvement is a prerequisite for improving  and 
strengthening international standardisation work. 

1. New standards proposed as international 
standards

Proposals for new standards should be aimed 
primarily at the international level.

5. Study – NORSOK standards

Perform a study on existing NORSOK 
standards to determine whether these 
should be withdrawn, maintained 
unchanged, revised or proposed as 
international standards.

3. Management

Ensure effective processes and 
quality assurance of NORSOK 
standards.

4. Regulations and cost

Standards referenced in the regulations 
must be formulated to avoid 
unnecessary tightening of the rules or 
adverse cost increases.



NORSOK standards 1994 -2016

NORSOK project 1994:  

• NORSOK aims to cut the investment cost of 
future North Sea projects by 50 per cent and 
operating costs by 25 per cent, by various 
actions, including development of common 
standards to replace individual company 
specifications

• 88 NORSOK standards were developed

NORSOK – intentions:  

• Interim standardisation solution 

• To be replaced by international standards
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NORSOK  =  Norsk sokkels konkurranseposisjon

Status 2016: 
75 NORSOK  

standards

47  (63 %) 

Referred to by the PSA
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1.

NORSOK Analysis

NORSOK owners will conduct a review of all NORSOK 
standards according to the following criteria:

 Are NORSOK standards cost-effective?
 How may NORSOK standards contribute to improved   

competitiveness for Norwegian petroleum industry?
 How may NORSOK standards contribute to ensure a 

satisfactory level of safety on the NCS?
 Are there international standards that can replace 

NORSOK standards, or alternatively; 
Can NORSOK standards become "internationalized"?



Petroleum Standardisation – Expert Groups 
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International Petroleum Standardisation
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Internasjonal

Regional

Nasjonal

Bransje

Selskap Operatører Kontraktører Leverandører

NORSOK

Standard Norge
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Harmonizing Company Specifications
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Identifying Cost Driving Factors

Goal and deliverables
A task force is to investigate and identify cost driving factors related to the drilling and well area. 
The supplier companies are to discuss and identify different segments within the drilling and well 
area where company specific specifications might represent cost driving factors. The supplier 
companies’ experiences of operator specific requirements may be related to drilling and well 
segments such as equipment specifications, mud recipes, coating specifications, cement 
requirements, specifications for valves, crane issues etc.  

A Task force has been established. Prerequisite:

The task force shall not investigate, elaborate 

upon and demonstrate the specific company 
requirements, which are the operators “know how” 
and encumbered with duty of confidentiality. 
However, the task force is asked to identify the areas 
and the segments where such company specific 
requirements, based on the participating supplier 
companies’ experience, may be found to represent 
cost driving factors.

Identifying cost driving factors related to drilling and well area
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Other initiatives
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The way forward
• High-quality industry standards

• Standards should contribute to good technical and cost-effective solutions 

• Ensure good resource utilisation and the most acceptable possible petroleum 
management

• In a global market, the industry will first and foremost work actively for the development 
and use of international standards 

• Furthermore, national industry standards such as NORSOK must close identified gaps 
between international norms and Norwegian requirements

•
Industry standards could contribute to developing and maintaining Norway’s national and 
international competitiveness

• Use of industry standards can help to encourage increased exports by Norway’s oil and 
gas supplies industry and contribute to making the NCS attractive for investment
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Thank you !
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