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General Statement 

• The RAPID-S53 database is central to the mission of the joint industry
project (JIP). The development of the database was benchmarked
againts ISO 14224 and both the input to, and output from, the
database meet the intent of that standard.

• The mission statement of the JIP is to advance the safety and
efficiency of global drilling operations by promoting improvements in
the reliability and performance of well control equipment.
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Participating Companies
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OEMs

• Constellation
• Diamond Offshore
• Dolphin Drilling
• Noble Drilling
• Saipem
• Seadrill
• Stena Drilling
• Transocean
• Valaris
• Vantage Drilling

• BP
• Chevron
• CNOOC Energy
• Eni S.p.A
• Equinor
• ExxonMobil
• Hess
• Petrobras
• Shell
• TotalEnergies

• Cameron/Schlumberger
• HMH
• NOV

• Gilmore Proserv
• Parker Hannifin
• Oilgear

Component ManufacturersOperatorsContractors
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Database Contents

• The database was designed for use at the ‘coal face’ by ‘fire-fighters’.
• The database contains two categories of data.
• The first category consists of all the technical information relating to 

equipment events that have occurred to the fleet of rigs reporting 
into the database

• The second category provides details of the equipment that makes up 
the well control systems of each rig in the fleet and the operational 
use of that equipment during the reporting period.

• This provides JIP participants with the ability to evaluate the 
performance of components in terms of the number of events that 
occurred during a given period compared with the number of such 
components operating during that same period.
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ROI – Continuous Performance Improvement

5
5th ISO seminar on International Standardization in the Reliability Technology and Cost Area – 1 Dec 2022                       

Mike Kucharski - Well Control System Performance Improvement through Data Sharing

Copyright © 2022 International Association of Drilling Contractors & International Association of Oil & Gas Producers 



Key Performance Indicators
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Stack Pull KPI
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Stack Pull Analytics
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Safety Bulletin – SB028
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Identifying Focus Areas for Potential Hardware Improvement 
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Identifying Focus Areas for Potential Competency Improvements
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Lessons Learned Dissemination 

• Monthly reports
• Annual reports
• Bulletins
• Oversight Committee meetings
• Technical Reference Group meetings
• Ad hoc working group meetings
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Thank You / Questions?
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Further information on the RAPID-S53 JIP 

• Can be found on the following website: https://www.rapid4s53.com/
• By contacting:

 Mike Kucharski, IADC
 RAPID-S53 Project Manager
 E-mail: Mike.Kucharski@iadc.org
 Phone: +1 (713) 291-7110
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